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Unlike Britsin and France, Germany consolidated its war government under
miliary control, in keping with the taditional presige of the German miltary
nder the kaiser's sole authority. Two military heroes emmerged as virtual dictators of
e German war effort: General Paul von Hindenburg, as chief of the general staff,
and General Erich Ludendorfs, s quartermaster-general (the traditional Prussian
lite of the deputy chicf of taff). Hindenburg, a Junker aristocrat, and Ludendorff,
a rare commoncr among German generals, had won public adulation by winning
Germany's only victories in 1914: the rout of the Russians at Tannenberg and the
Masurian Lakes. After the bloody stalemate of Verdun in 1916 had discrediced
General Falkenhayn, the Kaiser put Hindenburg and Ludendorff in charge on
August 20, 1916, By 1018, they were more possceful than the kaiser himsell.

When Hindenburg and Ludendorff took charge in_ August 1916, what
Ludendorlt called war socialism (Kisgseeiaismus) was already taking shape. They
extended it furher with total human mobilization. The Auxilary Service Law of
December 2, 1916, established conscription for war work for all German males
between the ages of seventeen and sixty. One motive, of course, was maxinum pro-
duction: another motive was to control worker discontent and reduce the powerful
leverage that the war was givin to organized labor. The guiding spirit of this project
was General Wilhelm Grocner, a military technocrat who had excelled in organiz-
n the railroads. Groener insisted, over the objections of business leaders who had
never accepted wunions in their plants, that unfon representatives be included in
factorylevel Inbor committces and in regional food and labor boards. This daring
step allowed Groener to use the unions o help keep socil peace while giving them,
for the frst time, the legitimacy of official funciions.

After the so-called tarnip winter, the German government struggled o plac
cate an cmbitered population. Patriotic propaganda devices like the gigantic
wooden statues of Field Marshal Hindenburg around which war bon rallics
were held could not have helped much, The promises of territorial gains in the
Low Countries and Eastern Furope, and the prospect of a German-dominated
Mittleurspe (Middle Europe), to which most German business and miliary leaders
sl aspired, remained empty in the absence of victories in the west. An increas-
ing number of Germans declined t sacrifice for the privileges of a few. They
were attracted 10 wider German democracy and to 3 “peace without annexations
or contributions,” prospects encouraged by the new democraic regime in Russia
after March 1917

Chancellor Bethmann Hollwes tied (o revive flagging spirits by extracting &
promise from Kaiscr Willelm to end the hated three-class voting system in Prussia
after the war, That siep only angered Hindenburg and Ludendorff and did lide
o head off a growing parliymentary movement for a public statement rejecting
annexationist war aims. On July 14, 1917, Hindenburg and LudendorT persuaded
the kaiser to replace Chancellor Bethmann Hollwe with a colorless bureaucrat
without any experience of high public offce, Georg Michaclis. The civlian go-
ernment’s subordination to- military authority was now obvious. Although the
moderate parfiamentary Left (Social Democrats, the Progressive Parcy, Catholic
Center) presented is peace resolution on July 19, 1917, this appeal for a “peace of
understanding and seconciliation among peoples” was ignored by a government
now wholly dominated by the annexationist general s,
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By 1918, Germany had moved furthest of any belligerent toward technocratic
and wiltary dictatorship. While some siaff officers innovated in incorporating
organized labor into decision-making, the leaders remained committed (o German
expansion.

Russia

Linperial Russia, autocratic and backward, was soon overwhelmed by the demands
of wenticthcentury total was. Crippled by short supplics from the begioning,
Russa could only try o swamp the enemy with sheer numbers. Only some soldicrs
exen had a rifle the otbers were told 1o pick one up from the dead. The shortage
of Russan artilery shells argely explains German advances in 1915, and Brusilov’s
Hilure 1o hold on to his gains in Austrian Galicia in the summer of 1916, Under
these embitering conditions, to mobilize masses obmen meant to radicalize them.

‘Al the belligerents faced shortages, of course. I the Russan case, however, the
ereaking burcatcracy was incapable of remedying them. Nicholas assumed per
sonal command of the armed forces,for which he had neither training nor capacity.
Domestic policies were el o the tarina, an ignorant, high-strung German princess.
She became dependent on an Orthodox monk, Grigori Rasputin, a pessant vision-
ary of gargantuan apperites who prosised to heal her hemophiliac son. Scurtilous
rumors about the imperial family combined with misgovernment ( weaken popu-
lar reverence for the tsar.

Under such conditions, was agencies emerged paralel 1o the government or
against it rather than within it The government itsell lapsed into paralysis, Whilc
e miliary went its awn ay, well-meaning public figures tied to regulate the
home fron. The Union of Zemsivos and Towns, for example, a body of local
‘government officials intended to look aftcr refugees, assumed larger functions.
Leading industrialists had to persuade the regime 10 let them form miliry-
induserial commiiees.

It vas impossible 1o mobilize allegiance in @ countey whose leaders sl efuscd
0 enfranchise even the middie class. The Duma (parliament) had been clected
rrower franchise since i6s hopelul beginnings in 1905. Only 9,500 of
Moscow's 1.5 million residents could vote for their city council by 1914. The aged
bureauerat who served as prime miniser, the seventy five-yearold an Gorernykin
was incapable of grasping the necessity for internal concessions. “First of all” he
told the Council of Ministers on September 2, 1915, “we must conclude the war
nstead of accupying onesclf with seforms. There will be enough time for that after
e chase out the Germans™ Such benighted government meant that discontent
festered among privileged and educated Russians as well as among workers, sok-
diers, and peasants. It was a group of arisiocrats, including a royal prince, who

urdercd Rasputin in 1916. The consersatives and constzutional monarchists who
ed the Duma forund themselves obliged o oppose the tsar even to obtain effective
administration of the var.
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Austro Hungarian industry produced too e, One unit had anly enough uniforins
or it soldien i the fromtline; the mens in reserve wore just underwear. Unscrupalous
contractons outfited the army with papersoled boors, The alled blockade cut off
aential imporis. The reduction of the flour allowance in Vienna from 200 grasms per
day 0 160 provoked a general suike in January 1918,

e Habsbur casc shows how ineifective political autoeracy was at waging ofal
var. Because public opinion could not be mobilzed vithout raising the naton-
s e, the Ausiian prime minister Count Karl Sturgkh attempred t ignore.
e Alhough the Hungarian pariament met dusiog the was, the Ausurian Rechsrat
id ot for fear of giving a platiorm to dissident Social Democrats, Grechs, and
Foles. The Rechrat building was converted into a military hospital. The Ausirian
parlament vas finally consencd in May 1917, afer the young socialist inellc
Tuat Friedrich Adier had assassinated Count Sturgkly in October 1916 with a cry of
Sown with absoutism! We want peacet” But it was too lae. Austria-Hungary could
o longer find popular support without givin in to separatism.

‘When the old Emperor Franz Josef dicd at the age of cightysix in November
1916, aftcr a reign of xy-cight year, the lastlink holding these disparate peoples
together snapped. His greatncphew and heir Karl, understood tht the war would
destroy his dynasy. In lae 1916, be extended secret peace feelers to President
Woodrow Wilson and the pope. This cost him the loyalty of the last of bis faithful
peoples, the ethnic Germans, They now looked t Berlin (o make Germany and
Cermans triumph throughout central Europe. The Austro-Hungarian Empite with-
red from within before it was decisively beaten from without.

Tealy

The Itaian government entered the war late (May 1915) in aspirit of bargain rather
ham of crusade. King Victor Emmanuel LT, Prise Minisier Antonio Salanda, and
Forcign Minister Sidney Sonnino joined the Entente side in the belief that war
woud be both short and advantageous. A noisy minority of nationalists, includ-
ing futurist Filippo Marinetd, syndialis, revolutionary Benito Mussolini, and poct
Gabricle D'Anmunzio, had demonstrated for war on the streets of Rome. They were
convinced that violence would energize an laly that seemed to sumber since the
Dineteentivcentury baudcs for unification. *Friends, it s no longer time for talk
but for action,” D' Annunzio shouted 1o 2 crowd of 100,000 from a hotel balcony
n Rome on May 12, 1915. “Ifitis a crime (0 incite cizens to violence,  shall boast
of this crime.” Most lakians were never enthusiasic about the war, however: The
oo fargext mass organizations in laly, the Socialst Party and the Catholic Church,
opposed it. S0 did Taly’s leading prewar cenirist politcal leader, Giowanni Giolit
The Halian war effort, uniike that of other belligerents, had o honeymoon period.

Taly faced more obstacles 1o war government than the othes Entente staes,
‘Beitain and France. It s no match indusesally for the northern and western Great
Powers, Shortages were especially intractable in @ country whose south had never
been imtegrated into the national economy and society. No less than 38 percent of
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“Tear Nicholas I, holding amicon, blesses Russia troops in 1915. Nicholas was he only
European monarch who fel he had to asume directmilary command himslf.

Austria- Hungary
The Habsburg Empire suffered most of all the belligerents from centrifugal cthnic
forces. For each one hundred soldiers mobilzed by AusuiaHungary in August
1914, twentyfive spoke German as their mother ongue; twenty-hree spoke Magyar
(Hungarian); thirteen spoke Crech; nine, Serbo-Croat;cight, Polish ight, Ukrainian;
seven, Romanian; five,Slovak; hree, Slovene; and one, lalan, As warime propaganda
heightened national selfconsciousness and spread the idea of selfdetcrmination,
the minorities stirred. Britain, France, and even Germany could conciliate their
populations with promises of broader democracy, but the Habsbargs could make no
concessions to cthnic separatss without disoling the empire altogether

The brief outpouring of dynastic loyaly in July and August 1914 had never been
unanimous. The adversities of @ long, general war—so unlike the short, local war

of Austrian dreams—soon reavakened the etbuic animosiies that had poisoncd
AustroHungarian politcs since the e ninetcenth century. The general staf
could no longer send troops o any front with the assurance that Slavic soldiers,for
example, would fight Russians or Serbs and remain oyal to AustrarH ungary.

The dual monarchy made efficient war government harder. The dominant
German and Magyar peoples blacked even minor linguisiic or political decentral
iation in favor of Poles, Crechs, Romanians, or South Slavs. The two halves of the
empire competed for food and duplicated agencies. The traditional Habsburg
burcacracy vas jealous of new structures, whereas the new agencies created by the
British, French, and Germans faced fewer rivals.
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Lalians remained iliterate in 1914, Without effective government supervision, the
powerful distortions of war affected Halians both harshly and with extreme ineq-
ity Inflation reduced the real wages of workers in the war plants of Turin and
Milan by 27 percent in 1917, When campaigns againsc Ausisia went badly in the
rough eastern Alps, Italian regional and social animasitics turned into hard anger.
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ADJUSTING TO A WAR OF ATTRITION

The advanced industrial societies of Europe had no experience of a long war
of attrition in 1914, It was unclear whether they could commit their highly ci
lized populations and vast productive capacities 1o total war without starvation
or insurrection.

Every belligerent's advance planning proved ludicrously inadequate. The British
army had expected to mobilize 100,000 men in the event of a European war; the
Great War obliged it to mobilize 3 million. France eventually called up 8 million
men, or 62.7 percent of all males between the ages of cighteen and forty (about
20 percent of the total population). State spending was similarly distorted. The
French budget swelled from about 5 billion francs in 1913 to 190 billion francs in
1918. By then, debt service alone—the interest paid to purchasers of war bonds—
amounted to 7 billion francs. By 1918, a franc purchased only about one-sixth of
what it had purchased before the war. With fundamental matters such as human
employment and the value of money distorted beyond recognition, governments
found prewar precedents useless.

After the first months, therefore, the belligerent governments were forced to
abandon most of their preconceptions and improvise. The French, for example,
had expected to suspend production while everyone who could carry a rifle went
out to meet the more numerous Germans in one decisive battle. They even closed
down munitions plants in order to send their workers to the front. By the end of
1914, rapid munitions depletion and the prospect of a long war forced them to
reopen the plants and to allocate men (and women) 1o national service on what
came to be called the home front.

The challenge of total war went beyond merely marshaling unprecedented

quantities of supplies, soldiers, and explosives for states to hurl at one another.
Agriculture and industry would have o retool for military production, and
work must accelerate to the limit of human endurance, Only the most essential
civilian goods could be produced. Civilian consumption, formerly left to the mar-
ket, would have (o be strictly regulated. States would have (o assume extensive
new powers to allocate people and resources away from their accustomed uses.
Gitizens would face such unequal burdens that the belligerent states would need
new ways to persuade them to accept sacrifices. Governments would have to orga-
nize opinion, 10o.
Some belligerent states rose to this challenge. Others did not. States already
divided by social and ethnic conflict, especially the multinational empires—Austria-
Hungary, Ottoman Turkey, and tsarist Russia—fared badly. Bureaucratic tradition,
autocratic authority, large populations, and geographic size were not the posi-
tive assets they might have been in a more traditional war, Success in World War
I depended more on industrial productivity—the ability to turn out masses of war
materiel—and on internal social cohesion—the willingness of citizens to endure
the strains and accept the unequal privations of a gigantic national effort. The
multinational empires revealed the hollowness of their authoritarian power. Great
Britain met the challenge best, followed by republican France. Britain, admittedly,
endured no battles on its own soil. And yet even Britain never fully recovered from
the effects of the Great War.
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The Batle of the Marne showed that no one Great Power could finish off another
at one blow with the military technology of 1914. Yet an immediate compromise
peace remained unthinkable. The French had forcign invaders on their soil; the
Germans had tasted gain. After the Marne, the war could neither be won quickly
nor ended quickly.

Deprived of a quick decision, each side would have to wear the other down. That
meant devoting every national resource to sustaining a long war of attriion. The
world’s most complex and wealthy socioeconomic systems would have w0 be reori-
ented (o destruction. Nothing less than an unannounced revolution was at hand.
Total war, or what the German general Erich Ludendorff later called totalitarian
wan! left no aspect of European civilization untouched. It utterly transformed
European governments, economies, societies, and cultures.

“Bich Ludendortl, The Netion at War trans. A. S, Rappoport (Londn, 1936),p. 9.
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WAR GOVERNMENTS: A COMPARATIVE LOOK

No belligerent state established the full each of war gosernment at e stroke. Too
mach had t be unleaned, and too many expedicnss had (o be tied piecemeal and
Tejected. No two countries adape in the same way because the challenge Lid bare
heir different qualites and capacitics.

Great Britain

When the war began, Britain had been governed [or eightyears by the Liberal Party.
The Liberals had won the election of 1906 on a plaorm af free wade, and their
commitment to minimal stte interference in economic and social matters had
een only party breached by the so-called peoples' budget of 1909, with it income
and inheritance taxes, and by the National Insurance Act of 1911. Lord Runciman,
“+ great shipowner and head of the Board of Trade, expressed the orthodox ib-
eral viewpoint of 1914: “No government action can osercome economic s, and
any interference with those Laws must end in disaster”? Harrods department store
launched a popular slogan by placing a newspaper ad reading “Business as usual.”
Prime Minister Herbert Asquith, a cautious man with diminished zeal after eight
yearsin office,le the various minisrics run things as tey wished. He senta million
volunteer soldiers to France unsupported by coordinated administration at home.

“The Britsh government backed into wartime controls pragmatically, under the
pressure of circumsiances, without any clear decision or principle. Some resources
had (o be placed at ance under government control. Britain's private raihvays were.
Fun by a govermment committee and guaraniced profis at the same ratc as in 1913,
‘Sugar, most of which had come from Germany and Ausria before the war, s now
raded exclusivel by the government, Commodities el o the market became more.
expensive. The government then began surceptitiously 1o influence the wheat mar-
ket, went on to control foodstus outright, and by 1918 instituted food rationing.

Rent controls were impaosed in Glasgow n 1915, where lsbor unrest was bigh and
‘gradualy spread to the st of the kingdor. In the coalfelds of South Wales, where:
abormanagement conflicts scemed insoluble, the government nationalized the
mines for the duration of the war, guaranteeing prewar profit levels o the owners.
The frecrader Reginald McKenna, chancellor of the exchequer in 1915, quietly
introduced the McKenna dutics on automobiles, moving pictures, clocks, and other
“luxury” imports—ihe first violation of the "holy writ of ree trade” since repeal of
the Corn Laws (tarff on imported grain) i 1846—more 1o save shipping space and.
foreign exchange than 1o return Britdin (0 protectionism.

The most pressing need was a flood of munitions. Rumors that the British
Expeditionary Force suffered a shortage of shells shook confidence in the Liberal
cabiner's capacity to run the war. Asquith broadencd his cabinet in May 1915
by bringing in several Conservatives and the leader of the Labour Pary, Arthur
Henderson—the first Lubour parliamentarian 1o hold ministerial office in Briin.

P T, g ot 1914190 O, 10, 5.1
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“The new government’s major innovation was the reation of  Ministry of Munitions
uner David Lioyd George in July 1915.

Llogd George, a native of the radical nonconforimist mining countey of Souh
Wales, wan the mos imposing British leader bevveen Benjamin Disracl and
Winston Churchill, He brought his mercurial temperament, boundless crergy, zest
for polticalinfighting, and complete abscrice of preconceived notions o an agency
at would eventually extend its entacles into every cranny of the economy. He was
a“onc-man Welsh revolution.”

Giving private indusury millions oftpounds for the rapid production of war
materiel ineviably required government supervision, including limits on profits
and allocation of labor and resources. Loyd George did not hold hack. His office
prew from what had been the army contracts office with 20 clerks in 1914 0 a
St bureaucracy in 1918 of 65,000 clerks overseeing 5 million men and women
working in munitions plants. Lloyd George received cven greater powcrs i the
Munitions of War Act of May 1915, The Ministry of Munitions could ke direct
control of war plants wliose owners refused the government's terms, which were:
prolit regulation, arbitraion of all labor disputes, and i system of “lcaving cerifi-
Fites” to e workers to essential jobs. In practice i not in prineiple, Lioyd George:
moved the British goverment as close o  managed cconomy as technology
permited.

Conscription, or the draft, was war government’s main intervention in privatc
ife—and death, Volunteers suficed in the patriotic surge of 1914 and 1915, Indeed
the Britsh Expeditionary Force of 1 million men was the largest volunteer army in
modern history. But voluntcer service was ot only incquitabls it was inappropri-
e if a skilled worker was more urgently needed ¢ bis Tathe than in a rench. 1o
Jansary 1916, the government adopted compulsory national service, This vast new
overnmental power aroused ferce opposition, even amon supporters of the var.
‘The government, therefore, offercd “conscientious objectors” hearings. Exentually
st numbered about 16,000, all but about 1,500 of whorn accepted some form of
aterate daty like evacuating the wounded.

he conscription af men opencd up more jobs for wormen. Over 2 willion poor
women already worked. Tt was the independent wage-caring middle.clas woman
Who broke most markedly with Victorian practice and who increased the female
labor force to 3 million

Tloyd George took over from the cautious Asquith as prime minisier in
December 1916, Britain hack found its war leader. This maverick from the rads
cal wing of the Liberal Party, who had bitierly opposcd the Boer War and who
had made England's greatest peacetime assault (so far) on the property holders
pocketbook with the peaples’ budget of 1909, presided over Britain's evolution
fatoa wartime omnicompetent sta. In retrospect, it was a remarkably successful,
unplanned experiment i planning. Britain paid for more of it war effort by taxa-
Hion than any other belligerent, and less by inflation. The income tax rose 10 an
unprecedented 80 percent. The British bore the sacrificcs of war less inequitably
ian any other belligerent nacon.

g gk, i g i Lo, 98,1,
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It Joltie’s successor, the ebulicnt General Robert Nivele, filed 10
achieve i promised breakout in the Champaga in May 1917 The anmy mutinicy
hat folowed scemed 1o thrcaten collapse

French war govermment fnally found s leader at the end of 1917 in Georges
Clemenceau. “War is too important 0 be let 10 generals” he growled. Like Lioyd
George, he was ot only & civiian but lefofcenter poliically A crusty old atheist
demacrat, rined s doctor, Clemencean hadl had i long career i parfiament as
ascourge of all governments. Becoming prime miister hitsell rom 1906 o 1909,
e scd the army to sash suikes. Now, 1 1917, be browghe bis surly toughness and
Lefting nationalism in the French Jacobin tradition to war administtation. He.
introduced b new cabinet in parfiamient with four words instead of the usual long
policy speeel e s s gaen! (1 make aet”) Hejailed or silenced those who dared
advocate 3 compromise peace while Gersmans were stll on French soil. Undler his
‘uthoriy, France moved into total war govermment.

Germany

The Schlicffen Phan promised quick vctory,so no one in Germany had planned for
atomg war. The German army had about 4 six months’ supply of essential materiel
in 1911 Production was disrupied iy skilled workers went  the (ot Confronting
alongs war with inadequate resources (lacking selfsuliciency in food, il and other
vial reson  hiad 10 structire its home front carler than the other
belligercnts

Walther Rathenau, head of the Gennan General Elecuic Company (ALG
[Allgemeine ElekuiitiisGesellschatl] ), was axked at once o reonganize the rn
materials section of the army stafl A prophet of technocracy, Rathenan wanec 1o
reconeile the business commuity with scientific management. He asscnbled all
e companies in each braneh of production into war v maerials corporations,
ot unlike the cartels that coal, secl, and some ehemical industies lad already
formed before the war. Each corpor

s and allocated them

o bough s o
o the most eficicnt producers of the most necessary products. This systemn tended
o favor large concerns over small ones (which did not displease an apostc of ndus-
ialelficiency like Rathenia). A Tther dissdvantage was the difficuly of initing
exorbitant profitsin such Ngent circumstances. ln purely technical terms, however,
the German war machine wis very elficienly supplied when Rathena was replaced
byan army olfcer in 1915,

“The War Food Administ
was Jess successful. 1t ops

tion, fousnded in May 1916 aher popular compl
e ander cxtremly diffienl conditions be
Germany had produced only 0 percent of s Tood supply before the v, Food
production declined farther when Farm workers, horses, and witrogen for ferth

rer became scarce. Hungry city dwellers demanded measures 1o compel peaants
o relinquish their hoads or to siop the black market, In the winter of 1916-1917,
potatoes gave way o twarnips s thee main food of the poor. Germans’ werage caloric
intake dropped nearly to 1,000 calories per day. Exenuually, 750,000 Germans died.
of hunger. Hunger aggravated class dleavages and city-couuy antagonims, and it
helped spread a feeling Uhat burdens were mequitably shared in wartime Germany:
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France

War government evoled in France in & similarly piccemeal fishion. As noted
previously, munitions plants were shut down and their workers were sent 1 the front
in the expectation of 3 short conflct. After the Marne, it became evident that France
must fight and manufacture at the sime time. Unlike Briin, France had a long
wradition of compulsory military services extending compulsory service 10 essential
industries s the frst recognition of the necessities of wtal war

Commodities were regulated more slowly. T, October 1915, the government
assumed authoriy (o requisidon grain at fixed prices, an authority extended in
1916 10 sugar, eggs, and milk. In 1917, 2 ministry of food supply vas crcated. Finally,
in June 1918, ration cards were issued for bread and sugar. Even agriculturally rich
France fiad been abliged to regulate nourishment no less than the food-mporting
Bridish Isles,

German occupation of the country's richest indusrial zones limited French
output. The ten occupied northern and casiern departments had produced three-
quarters of French coal and four-ffths of French iron and stcel. German occupation
of these productive arcas made a compromise peace.all bul inconceivable. The
French could not stop fighting, and yet they could notwin without help.

France had more trouble financing the war than Britain did. Whereas the Brish
had taxed incomes since 1842, French citizens sl bitierly oppose this taxation.
(Lioyd George had decisiely defeated the House of Lords between 1909 and 1911
when its members opposed funding social services with graduated income @xi-
tion.) The French pariament, dominated by provincial small property holders, had
rejected income taxes repeatedly since the lte nineteenth century in favor of siles
taxes and government borrowing. As 3 resull, taxes paid only one-fifth of French
war costs, To finance the rest, France sold war bonds and printed currency. This
policy Ieft two postar burdens: a crushing debt o France's own middle clas, and
severe inflation,

Civil-miliary relations also proved more troublesome in France. Ciilian control
was never in doubt in England. The French army, as befits a major land pover,
had a stonger tradition of autonomy. The offcer corps, strongly conservative and
even monarchist, had agreed tacidy with the governmenis of the Third Republic
o separate military and cilian affairs s Fuly as possible. This worked fairly well,
exceptwhen the army trcd o conceal a lagrant legal miscarriage, as in the Dreyfus
Affair ac the wen of the century. Even, French people of impeceable. republican
comvictions felt in 1914 that civilians should stand aside while the army fought the
war, The commander i chief, General Joffr, assume slmost feudal audhority over
niational defense a firs. All assumed that the emergency would soon be over. When
it hecame apparent that the war required mobilizng the entire nation, dhe seat of
ulimate authority became a thorny question.

That question was finally decided in fwvor of civilian authoricy, in keeping with
e French republican tradition, but ouly afler three years of damaging squabbles,
The French parliament graduly reasserted its right (© oversee the conduct of
the war, through the army committees of the Senate and Chamber, At the end of
1916, cary of Joffre's inability o break outof the post-Marne sialemte, a majority
OF deputis forced the government (o sack him. Militry independence declined
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