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‘mining projects multiplied, there was eager anticipation that collectivization
would make a large pool of surplus rural labour available to industry. Peasant

sition of wealthy peasants who had supposedly grown rich under NEP:
greedy, selfish, exploitative ‘kulaks’ and foolish poorer peasants duped by
them. Immediate collectivization seemeéd a permanent solution to recurrent
grain crises both because output would soar and because collective farms
would be in the socialist sector under firm party and state guidance.
Collecting grain would no longer involve choosing cither to submit to “kulak
blackmail’ over prices or to mount drastic coercive requisitioning campaigns.
t would become automatic. : _
Between May and November 1929, it was Molotov rather than Stalin
vho led enthusiasts at the centre, but that month the leader hailed the mass
movement of middle peasants in favour of collectivization, the enormous
‘conomic benefits that would-follow, and the need for a decisive campaign
dgainst the ‘kulaks’. In mid-November the same Central Committee plenum
hich expelled Bukharin from the Politburo resolved to recruit 25,000
ndustrial workers to go to the countryside and take the lead, alongside party
fficials, returning Red Army men, and committed peasants, in establishing
ollective farms." Early in December the Politburo set up a Commission
o fix targets for collectivization in different regions, provide guidance on
w far peasant livestock and household plots as well as field strips should
e socialized, and lay down how ‘kulaks’ were to be dealt with. Stalin exer—
ised his- weight in particular over the latter issue, making the following
indmark speech to a conference of agricultural specialists and officials. With
full authority of a leader whose genius had been trumpeted in every
sotforum on the official occasion of his fiftieth birthday six days earlier, he
ispuned the idea favouréd by some on the Commission and at the confer—

nce that repentant ‘kulaks’ could enter collective farms. He backed ruthless
reatment for them all.- - ’

Forced collectivization and ‘dekulakization’

During the summer, there was a remorseless increase in the pressure against
‘kulaks’ and in favour of state and collective farms. Encouragement fro.m the
centre was seized upon by provincial activists. Whether from c_onv1c_t1<?n’ o
out of eagerness to please Moscow, they vied with each other'lg clzummg‘a
surge of enthusiasm from middle as Welﬁl as poor ;i;asants zfnd halh_ng dramati
progress in enrolling peasants in collective farms. 7 A cha%n reaction between
centre and periphery was set in motion: the l.ea‘ders}.np in Moscow was
emboldened by the response from belows; it pubhm‘ze('i instances of dram.atl
progress; officials in more passive provinces and districts were spurred int
action; the early-comers strove to report even greater ach1ev<'3ments; enthu
siasm in Moscow soared. And at every level, from the Politburo throug
regional committees to the humble village party cell, it. became ever h_arde
for those with reservations to protest against the coercion used; to point &
the depth of hostility not only from richer peasants but from the vast mas
of ‘middle peasants’ and even many of the poorest; to expose how f)f'te
reports of successful ‘co]lectivizatioq’ amounted to little more than sigha
tures cajoled from peasants; and to wam about the lack f)f adequat
machinery, preparation and managerial knowledge to establish effecti%

large-scale farms. . e
Such protestations were overwhelmed by the enthusiasm that the “grea

turn’ unleashed. That collective farms working open i.iel.ds would be mor
productive than household farms working scattered strips }%ad .always been;
fundamental Bolshevik assumption. The possibility of bringing about
transformation not over decades, as had been almost unive.rsally assume
late as 1928, but now, this winter, overnight, was tantaliz.mg. The curr '
dearth of tractors and other machinery would surely be rap1c_11y overcomglb ,
the glittering promises of the Five-Year Plan. And in regions suc}} as
Urals, already suffering mounting labour shortage -as new construction a

Document 145 | LV. Stalin: *... we must smash the kulaks, eliminate them as a
class’—from a speech at a conference of Marxist agrarians

27 December 1929

launch an offensive against the kulaks means that we must smash the kulaks,
inate them as a class. Unless we set ourselves these aims, an offensive would be
sumere declamation, pinpricks, phrase-mongering, anything but a real Bolshevik
Fensive. To launch an offensive against the kulaks means that we must prepare for

136 For four of the most illuminating studies, see R.W. Davies, The ,:S‘ocialist'Oﬁ%n:iu
collectivization of Soviet agriculture, 1929~1930 (London 1989); L?mn, Mak{ﬂg of;;u S
System; S. Fitzpatrick, Stalin’s Peasants: Resistance and survival in tP'Le Iéusl,;mn vi z;ge,
collectivization (Oxford 1994); and L. Viglgaé)Peasant Rebels under Stalin: Co ecthz;? i

istance (Oxford 1996). . :

137 g}:e?lgigﬁia;ﬁi;im ina Elussian Province: Collectivization am% dekulakizaéiog 'in Si

(New York 1996), for the view, not widely shared, that the regime succeeded in Il

lizing a significant measure of support among poorer peasants.

See L. Viola, The Best Sons of the Fatherland: Workers in the vanguard of Soviet collectiviza-
on (Oxford 1987).

reluctance and even overt resistance, it was argued, were rooted in the oppo- .
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it and then strike at the kulaks, strike so hard as to prevent them from rising to their On 5 January 1930, the Politburo adopted a formal resolution that collec-
feet again. That is what we Bolsheviks call a real offensive. Could we have under- tivization be drastically accelerated. Whereas the Plan approvedin April 1929
taken such an offensive some five years or three years ago with any prospect -of had envisaged some 10 per cent of the peasant population being collectivized
success? No, we could not. . by 1933, now there was to be total collectivization in some of the main grain

Indeed, in 1927 the kulaks produced over 600,000,000 pudy of grain, about:i eas by late 1930 to early 1931, and in the other grain regions by spring

130,000,000 pudy of which they marketed outside the rural districts. This w Y0193, The resolution committed the party to ‘eliminating the kulaks as a

serious force to be reckoned with. How much did our collective farms and statt#Editiiclass’ though it di

farms produce at that time? About 80,000,000 pudy, of which about 35,000,00 e Tlocal oﬁﬁci%ls diddlizi)t\:fgiufgr ;'i){:g %i;?:é:ﬁﬁczecomgi therg-évlmy

pudy were sent to the market (marketable grain). Judge for yourselves: could we 2 ntre, eager'to excel in achieving the party’s goals, a?lnm‘?z.)us tooi(:ch Zo;}iz

that time have replaced the kulak output and kulak marketable grain by the outptit g nd of lptal stability in time for the spring sowing, and apprehensive about
~and marketable grain of our collective farms and state farms? Obviously, we coul e potential scale of peasant resistance, they threw their efforts into a once-

ot i and-for-all crash programme. Even before a further Politburo Commission

cliberating on the ‘kulak question’ had reported, provincial and district
patty officials raced ahead with frantic and often chaotic campaigns to iden-
y ‘kulaks’ in their villages, confiscate their land and property, and evict
m from their houses.

he following resolution from the burean of the Urals oblast’ committee
nveys something of the frenetic way in which regional party organizations
proached the huge task confronting them. The trigger for the resolution
an urgent telegram from the first secretary, Kabakov, who was on the
tburo’s Commission on the ‘kulak question’. The local leaders set up a
—_com_mittee which among a host of duties was charged to provide, within
ve'days, target figures for the number of ‘kulaks’ to be evicted from each
ithe 168 sprawling districts into which the oblast’ was divided. The proce-
€ mirrored Moscow’s approach to supervising what amounted to a form
cial revolution across the vastly varied regions of a country covering
ly a sixth of the earth’s surface. Global figures based on formulaic class

What would it have meant to launch a determined offensive against the kulaks;
under such conditions? It would have meant certain failure, strengthening the pes
tion of the kulaks and being left without grain. That s why we could not and sho
not have undertaken a determined offensive against the kulaks at that time, in,spé;
of the adventurist declamations of the Zinoviev—Trotsky opposition. "

But today? What is the position now? Today, we have an adequate material b
for us to strike at the kulaks, to break their resistance, to eliminate them as a ¢
and to replace their output by the output of the collective farms and state fat
You know that in 1929 the grain produced on the collective farms and state f2
has amounted to not less than 400,000,000 pudy (200,000,000 pudy less than;
gross output of the kulak farms in 1927). You also know that in 1929 the collect;
farms and state farms have supplied more than 130,000,000 pudy of marketable'g
(i.e., more than the kulaks in 1927). Lastly, you know that in 1930 the gross oflf
of the collective farms and state farms will amount to not less than 900,000,000
of grain (i.e., more than the gross cutput of the kulaks in 1927), and their outputi
marketable grain will be not less than 400,000,000 pudy (i.e., incomparably 'gbﬁzation were rendered even more crude by dividing them up amon
than the kulaks supplied in 1927). reas according to scarcely less arbitrary political considerations ang

That is how matters stand with us now, comrades. ik h-and-ready-socio-economic statistics. Just how arbitrary and haphazard
There you have the change that has taken place in the economy of our co : ‘dekulakization’ took was shown a week later when the Politburo
Now, as you see, we have the material base which enables us to replace the ission, having come under strong regional pressure to do so, agreed
output by the output of the collective farms and state farms. It is for this very ¢ figures far higher than those on which the Urals regional bur,eagr had
that our determined offensive against the kulaks is now meeting with unde operating. The Commission indicated approximate numbers to be
d-in each of three categories, distinguished according to intensity of
ition, and in mechanistic fashion set overall ceilings on the number to
elled ‘kulak’: 2-3 per cent of households in non-grain areas and 3-5

success.
That is how an offensive against the kulaks must be carried on, if we

genuine and determined offensive and not mere futile declamations agal
kulaks.
That is why we have recently passed from the policy of restricting the exp]

r.than that originally assumed.
tendencies of the kulaks to the policy of eliminating the kulaks as a class. .

[Source: J.V. Stalin, Works Volume XiI (Moscow 1955) pp. 174-76.]
ivies, Socialist Offensive pp. 232~43.

‘nt in grain areas.' For the Urals this suggested a figure some ten times
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| 146 | ... the kulaks are to be evicted. ..’—from Minute 61 of a - The language of *kulaks’ and class division played a vital role in enabling

Document d ; f the Politburo of the Urals oblast’ committee Mg officials at all levels to cling to the fiction that collectivization was over—
leo';‘z Cssglsjlon ’ {4 whelmingly voluntary. Any opposition was categorized as that of ‘kulak
0

elements’ and thus by definition not indicative of the attitude of the great
mass of middle as well as poor peasants. The fiction remained unshaken even
though the scale and intensity of protest led party officials to provide emer-
gency atmed backup for the groups of officials, workers, and students cajoling
peasants into voting for and signing up to collectivization. The following
resolution by the party committee of Sverdlovsk okrug typifies the precau-
tions taken. It reflects, too, the ever greater pressures on the committee
secretary, the key party official at every level, who is made personally respon-
sible for ensuring adequate detachments of armed workers are available and
somehow doing so without affecting industrial and agricultural output.

22 January 1930
Special file. Top secret. No copies to be made. ]

Item: Telegram from comrade Kabakov on the kulaks.

Resolved: - . ‘:
1. Confirm the text of the telegram on behalf of the secretaries of the okmig” commit-
tees and the chairmen of the okrig executive committees. . .
3. Instruct a group from the oblast’ committee within five days: . .
a. To draw up special instructions for making production inventories and es?tl-
mates for the transfer and use of confiscated kulak property by the collective
farms. . L
b. On the basis of the household, economic and political characteristics of each 3
okrug and the rate of collectivization, to determine concretely those okruga and
districts from which the kulaks are to be evicted, reckoning on 10-15,000
people across the oblast’. : '
c. Ascertain the okruga, districts and number of kulaks to be resettled in remot
northern forest regions (Tobol'sk, Obdorsk, Ivdel’, the Northern Upper Kam:
okrug, etc.). .
d. To draw up a plan for using the kulaks on logging, land and other work and
their possible incarceration in concentration camps. . . .
5. To send directives through the local Party, Komsomol and Soviet channels ang
the organs of the OGPU on getting the entire apparatus ready so that they can
be sure of conducting a successful campaign against the kulakf.. .
6. To send instructions through Party and Soviet channels on revising and strengt}{
ening the composition of the soviets. i
7. To run a political campaign among workers on the shop floor to pass reso}umon
and statements approving Party and government measures for destroying th
kulaks as a class. . o
8. To instruct the Urals Collective Farm Union to give out directives througho?
the collective farm system on the active participation of collective farm organi
zations in destroying the kulaks. Approval of the draft letter to be obtained from
the oblast’ committee of the Party.

A

: Document 147 | “Get... ready for battle...’—circular from the CPSU
Sverdlovsk okrug committee

6 February 1930

Urgent. Top secret. Retumn within 24 hours.

: In carrying out the policy of destroying the kulaks as a class it is possible that kulak
elements in the countryside might try to bring together all malcontents in certain
regions with a view to forming bands against Soviet power. Although it rejects in
advance that any possible bandit actions could be successful, as a precaution the okrug
f comumittee proposes to district committee secretaries that within three days of: receipt
they take personal responsibility for checking on the feasibility of mobilization plans
for forming communist detachments. Each district committee must make sure that
these communist detachments are brought up to the requisite strength in such a way
that they are undoubtedly ready for battle, while at the same time ensuring that if
the detachments are formed and used in fighting, the withdrawal of CPSU members
does not impéct on production. Therefore the lists of members of these detachments
should be reviewed immediately, adding those members of the CPSU whose depar-
tre would not affect production, but selecting them so that all members of the
detachment are able to take part in battle operations, i.e., no invalids. In addition,

itis essential to check each detachment’s courier communications system to ensure

fapid muster and complete readiness.

.. Measures are to be taken to ensure that all Party members enlisted in the detach-

fent are immediately brought up to battle-readiness by the training units of the Society

fbrAssisﬁngDefence, Aviation and Chemical Construction, so that, should the detach-

{i;ents be required, they are effective fighting units. There should be military training

f(')i' all communists, as those not enlisted in the detachments will be the immediate

teserve for replenishing the communist detachments, should this be necessary.

P. Zubarov, Secretary of the Urals oblast” committee of the CPSU

[Source: SOTsDOO, fond 4, opis” 8, delo 54, p. 9]

* The administrative subdivision between oblast’ and district, abolished later in 1930.
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On request from the GPU, with okrug committee sanction (by telephone), district
committee secretaries must immediately gather detachments. These will operate
under the command of a detachment commander, on instruction from the GPU.
Get the communist detachments’ mobilization plan ready for battle in accordance
with the instructions in this letter and inform the okrug commiittee of implementa-

tion after three days.
These measures must in no way hinder the implementation of the econoniic plans

for industry and agriculture.
Potaskuev — Chief Secretary of the CPSU

[Source: SOTsDOQO, fond 4, opis’ 8, delo 54, p. 38.]

Peasant resistance was widespread, sustained and multiform. It was fuelled
by the high-bandedness and ignorance of party officials and agents installed
to run the new collective farms; by the creation of vast collectives which
removed the management far from the traditional village and alienated peas

ants even further; by peasant fury at being ordered to surrender livestock to
the collective, outrage at the frontal assault on religion, priests and churches
that accompanied the campaign, and horror at violent ‘dekulakization’ of
fellow villagers, neighbours and friends. There were thousands of cases 0
peasants carrying out assaults on groups of collectivizers, night-time attacks
assassinations and arson.*¥® Ukraine saw by far the largest number of peas
involved, but in the Urals there were almost a thousand recorded acts
resistance in 1930 alone. For the most part, though, the local authoritie
looked able to mobilize too much force to make armed struggle an optioz!
and peasants resorted to varieties of passive resistance from local demonstr
tions and disrupting meetings called to institute collectivization, to decet
collectivization teams, disobeying simple instructions, feigning confusio
and, on a massive scale, slaughtering livestock for barter or consumptio
rather than see it taken over by the collective farm.

The risk became alarming that the spring sowing would be serious
disrupted and the new farms unable to function; even worse was the dang
that the thousands of reports of individual “incidents’ would snowball in
threat to the stability of the whole regime. On 2 March Stalin publishe
Pravda an article entitled ‘Dizzy with Success’, blaming over-zealous 1
officials for going far beyond their remit and defying party policy by resortit

_to coercion. Officials were dismayed and peasants delighted by the sud
green light that Stalin gave for peasants to withdraw from the collective fan
There followed a massive exodus. In the Urals region, the proportio

140 Viola, Peasant Rebels pp. 100-31.
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z:il:ctivcilzed hou;eholds tell in March and April from 76 per cent to 32
» and across the country the proporti f i e
ot g oot September'mp portion fell from 57 per cent in March
do:ct ;nﬁ:e grain collections resumed in the autumn, the violence and co
exaggoer :teczl stpntn},cl; remmild. Though the harvest was good initial repoerrt;
: Just how good and the authorities imposed ’
- e :
::)1;)1:( Itfo ctlilremen.t targets to maximize exports. Thep‘Urals—réci)}inIg:}ant?lilc_l
acting grain from the peasant i 1
] ry was again widely empl
Eig::rémcnt squads found that newly collectivized peasan};s ‘;rr;lr)eochrclls’i; .
asier to manage than individual household de
c ers. They, t 1
the quotas imposed but found it much harder to do Zo ;%et:iflgo evad’e
gzatelii p_rﬁnce, cl.oser monitoring of what was grown, and levera 53(1;3’ ;
the t};: tic H y %ppogted farm management. With encouragement ﬁim t}:
tho; }clot li:ctlvuatlon resumed alongside forcible grain requisitionin
b h%t. be pace was now more moderate, heavy pressure had to li
oung o bear on the peasantry before they would consent, and across th
tlOntry-actllvzts made use of the device of isolating and exi]ir’lg likely o oe
. n < 3 o -
ngleaders as ‘kulaks’. The (implausibly precise) exile nunﬁfers

‘teported t i issi
D o the Politburo Commission overseeing the process, which was

aded by A A. Andreev, chair of th ’ mini
adec , e party’s Control Comumissi
:consl_llderably greater number for 1931 than 1930—the Urals ;Selicr)ln’;howed
g t ehla;g}::st recipient. Only from 1933, when the main graing owing
ons haa been overwhelmingly collectivized ;
\ and harassment, discrimina—
on and rates of taxation had made independent households barz;nvlgai

growing

(;gldoi?; ;nnu:]ill nu'mbe}f decline. By the end of the decade, when house
s ¢ e collectives had been reduced ¢ idue, it is esti i
e ¢Xﬂe total reached over one million fam?]iissmaﬂ resdue, it estimated

iment 148 | Report on the number of evicted kulaks

| , 1931
P SECRET to comrade Andreev.

A evict: .
evictions in 1930 113,013 families 551,330 persons

otal evictions in 1931

‘ ‘ 243531 ¢ 1,128,198
al e-V1ctcd in 1930 and 1931 356,544 ¢ 1,679,528 ¢
which: Sent in from other oblasti 245,403 v 1,1577077 "

Resettled within their oblasti 111,141  © S22451 v

356,544 families 1,679,528 persons

Davies, Socialist Qffensive pp. 442—43.
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3. Evicted kulaks have been resettled in the following areas

1. Northern kray 58,800 families 288,560 persons
2. Urals oblast’ 123,547 " 571,355 %
3. Kazakhstan 50,268 " 241331 "
4. Western Siberian kray 69,916 " 316,883 "
5. Eastern Siberian kray 28,572 " 138,191 "
6. Far Eastern kray 9,694 " 48269 "
7. Yakutia (Aldan) 1,366 " 7,157 "
8. Leningrad oblast’ 6,884 " 31,466 "
9. Nizhniy Novgorod oblast’ 1,497 " 6,316 "
10. North Caucasus kray 3,000 " 15,000 "
11. Ukrainian SSR. 3,000 " 15,000 "
Total

356,544 families 1,679,528 person:

[Source: RGASPI, fond 17, opis’ 120, delo 52, p. 59.]

" Coliectivization and the Peasantry

While the motive for ‘dekulakization’ was to pre-empt and destroy resis
ance to collectivization, it also offered opportunities to respond to indust_r}f
urgent need for new labour. In the early years of the Bolshevik regime, th
prevailing ethos, in line with European left-wing critiques of traditional pen
policy, was that prison and corrective labour should be designed first an
foremost to reform the transgressor. During the 1920s, however, this e
gave way to more and more emphasis on those who broke socialist
making their contribution via forced labour (see document 161 below).
applied a priori to class enemies such as those convicted of belonging to
‘kulak element’. In the course of 1930, as it became cléar that tens of th
sands of able-bodied men and women would be available for forced lab
industrial managers began to press for suitable exiles to be assigned to:
enterprises. Andreev’s Commission, which included the OGPU chief,

Yagoda, was responsible for overseeing the transfer of ‘kulak’ families wi

and between regions. In practice its control was extremely loose and calls :3'

it and by Sovnarkom for those bidding for labour to ensure basic pro
for exiles were widely ignored. As the following document of summeé
shows, at the front of the queue, encouraged by Kabakov, were the
Urals coal, steel and non-ferrous metal trusts. The request for no few
50,000 ‘special migrants’ to work in the timber industry reflected the
impossibility of getting voluntary labour to stay for any length o
working in grim conditions in remote regions of the oblast’.

P : )
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Document 149 | From the minutes of comrade Andre

, .
ok ev’s Commission on

TOP SECRET e

: % -Chairman: comrade Andreey

Present: comrades Yagoda, Evdokimov Nik

Figatner, Bal'yan olaev, Kogan, Verman, Sm ol'yaninov,

1. Eastern Coal’s applications
To satisty Fastern Coal’s applications:

a) 1,000 .famﬂies of special migrants for Cheremkhovo Sati
Bashkir ’sPecial migrants. Despatch dates: 30 July— g,
b) 500 fan’uhes of special migrants for Bokuchacha, usi
special migration. Despatch dates: 15-25 Jul ,
.C) 2,009 families of special migrants for Anilirka
;pg;gﬂfmigrants. Despatch dates: 18-24 July. )
: s amilies of special mi. . ' istrd
special migrants. Dispatch dirtirslzt Szgojrutl};if f:f - : o it using Bashl
€) 500 families of special migrants for the oein

es o : Minusinsk district, using i
Weste;n Siberian special migration. Despatch dates: 15-20 _(I:u’lsrusmg e

application using
1 August.

nginternal Eastern Siberian

Sudzhenka, vsing Bashkir

Yral Coal’s applications

) satisfy Ural Coal’s applications:
1 i100 families of special migrants from Nizhni
»dIStTiCt. Despatch dates: 2-4 August. g
1,100 families of special mi, ‘
Chelyabinsk district. Despatch

Novgorod kray for Kizelovsk

grants from Nizhniy Novgorod
dates: 5-7 August. gored . for

stern Steel’s applications
tisfy Eastern Steel’s applicati ilj

! pplications for 18,200 families to work in the following
000 families of special migrants from the Mo

Dotk ot » scow oblast’ for Kuznetskstroy. ‘

An extra 1,000 families of special mj
n e , special migrants from th ‘
f?r Sinarstroy. Despatch dates: 911 July. e Conmal leck Barch ablast

000 families ‘of special mi

dates: 16 July-5 August.

0 families of special mi
am grants from the M. istri I
mieion. Deapuet duey pe oscow district for Vysokogorsk Ore

grants from Tatariya for Magnitogorsk. Despatch

00 families of special mi
) famili grants from the Moscow distd "
dministration. Despatch dates: 36 August. e for Bl Ore

00 famili ial mi
amilies of special migrants from the Moscow district for Goroblagodatsk
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migrants already transported to Union Timber, the latter’s application for
17,000 families of special migrants for the Northern kray is to be refused.

~ b) Comply with the supplementary application from the Vel'sk district of the
Northern kray for 3,000 families of special migrants for logging work for the

Moscow and Leningrad areas.

Ore Administration. Despatch dates: 7-9 August. o )
g) 500 families of special migrants from the Moscow district for Zlatoust Ore
Administration. Despatch date: 10 August. :
h) 1,000 families of special migrants from Nizhniy Novgorod kray for Sinarsk
Ore Administration. Despatch dates: 30 July—1 Auguft. .
1) Comrade Trakhter, director of Tagilstroy, to be %epnmanded for refusmg to
accept the 3,000 special migrants sent at his request from Ukraine,
Consequently, they had to be re-routed to other work.

[Source: RGASPI, fond 17, opis” 120, delo 52, pp. 1-4.]

Eastern Steel must within twenty-four hours provide a specific application, stating i Famine

o T ilies to Tagilstroy. The OGPU is to ensure
when it will %Cce.Pt tl'le(sip:lctlzln T;gmnt fomiliesto Taglitroy S The disruption and demoralization of forced collectivization, the expulsion
that the application 1s de ’ or flight of many of the most able peasant farmers, the drastic decline in live-
stock and acute shortage of tractors and other machinery, exacerbated by
adverse weather, resulted in a steep fall in the harvests of 1931 and 1932.
‘Requisitioning ‘quotas, however, remained brutally high as the party strove
to maintain export levels to pay for vital capital goods imports and to feed
“the rapidly burgeofiipg urban population. The result was to leave both indi-
vidual householders and collective farmers struggling, in the worst months,
“to find enough to eat. The theft of grain, especia]l;f/in the form of scavenging
from collective farms, soared. In the eyes of/m‘é{ny collectivized peasants, the
collective farm fields, which they had sown and harvested, were fair game
given the derisory prices paid-for requisitioned grain. As conditions became
more and more desperate, farm managers and indeed local officials in many
places proved sympathetic or weré‘ themselves implicated in ‘theft’ to provide
for their own workforce. .Concern, at the disruption and cost of theft
mounted; police and judicial officials ﬁ"rgssed for action; and in August 1932
a draconian decree, reputedly drafted by Stalin himself, was issued. In time-
onoured fashion tHe harsh measures Were‘:{‘p‘re'sented as being in response to
emands from loyal workers and peasants, dtawing a veil over the fact that
“most of the theft was by collective farmers tﬁqmselves. Stealing could be
unished by death (‘the highest degree of sdgial protection’) and the
minimum penalty was to be ten years’ imprisonrr‘i‘egt. There were at least
5,000 convictions (many of them women and childgen) and 1,000 execu-
ons in the last months of 1932, and twice as many ir;\1‘933.142

e

%,

. 4. Non-Ferrous and Gold’s Applications .
To satisfy Non-Ferrous and Gold’s applications:
1. In the Urals:

a) 400 families of special migrants from the Nizhniy Novgorod kray for Kalata
Despatch date: 2 August. ' ‘

b) 200 families of'special migrants from the Nizhniy Novgorod kray for Tagil
Despatch date: 3 August.

¢) 400 families of special migrants from the Nizhniy Novgorod keray for Karabash. :
Despatch date: 4 August. o ,

d) 800 families of special migrants from the Nizhniy Novgorod kray for Ural
Platinum. Despatch dates: 5-6 August.

2. In Western Siberia: o o
a) 400 families of special migrants using internal Western Siberian special migra-

tion for the Mariynsk district. Despatch dates: 15-20 Jul'y. - o

b) 200 famnilies of special migrants using internal Western Siberian special migra-
tion for the Ol'’khovsk district. Despatch-dates: 15-20 July. . .

3. In view of the disgraceful arrangements made for families of special migrants
already - transported from Aldan, as 2 resalt of whjc1:1 4,000 peo.ple, famil ,
members, have still not been accommodated and are living on the railway tracks
near Bol'shoy Never railway station, Aldan’s application for another 1,000 fami:

lies is to be rejected.
5. Union Peat’s Application v . :
Of the 50,000 families of special migrants sent to the Urals for Ural Timber 5,000
are to be sent to work on peat in the Urals in August. .

,

.
6. Kulaks cannot be used at peat workings in the Central districts, at Avtostroy and
Soyuzstandartstroy in the Donbass. Applications refused.

7. Union Timber’s Applications '
a) In view of the poor use made at logging ca

mps of the labour of those special 42 Viola, Peasant Rebels pp. 222-23.
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Document 150 | From a TsIK and Sovnarkom decree: ‘On the protection of the -
property of state enterprises, collective farms and. ,
co-operatives and the strengthening of public (socialist) property

7 August 1932

Complaints from workers and collective farmers about theft have increased recer.n:l :
theft from trains and barges and of co-operative and collective-farm property; sim:
larly, complaints have increased about violence and threats from kulak elements
against collective farmers who do not wish to leave the collective farm. . . . B

The Central Executive Committee and the Council of People’s Commissars of
the USSR consider that public property (state, collective farm and co-operative) is
the basis of the Soviet system, is sacred and inviolable and those threatening it must
be looked upon as enemies of the people. Consequently, a resolute struggle against
those stealing state property is the primary duty of the organs of Soviet power.

Therefore, and in response to the demands of workers and collective farmers, the
Central Executive Comumittee and the Council of People’s Commissars of the USSR
decree as follows:

I .
... 2. The application of the highest degree of social protection as a measure o
legal repression against theft from trains and barges—execution by firing squa.d and
confiscation of all property or, if there are mitigating circumstances, confiscation o
property and 2 minimum of ten years’ imprisonment. . . 3. Ammesties will not apply
to criminals sentenced for the theft of goods in transit.

11
... 2. The application of the highest degree of social protection as a measure o
legal repression against theft of collective-farm and co-operative property—execu
tion by firing-squad and confiscation of property or, if there are 1:mt1gatmg
circumstances, confiscation of property and a minimum of ten years’ imprisonment

3. Ammesties will not apply to criminals sentenced for the theft of collective-farm ’

and co-operative property.

1T
... 2. The application of legal repression against violence and threats against collec

tive farms and collective farmers by kulak and other anti-social elements—from five !

to ten years’ deprivation of freedom in a concentration camp-
3. Amnesties will not apply to criminals sentenced in such cases.

M. Kalinin, chairman of the TsIK of the USSR
V. Molotov (Skryabin), chairman of the Sovnarkom of the USSR
A. Fnukidze, secretary of the TsIK of the USSR

[Source: Sobranie zakonov i rasporyazheniy raboche-krestyanskogo pravitel'stva Soyuza ‘
SSR No. 62 (Moscow 1932) Article 360, pp. 583-84.]
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So dreadful were conditions in the village—especially for those who ran the
risk of being denounced as ‘kulaks—that even the truly abysmal urban
conditions of 193033 seemed preferable. Alongside victims of ‘dekulakiza~
tion’ were many more families who chose ‘self-dekulakization’ and sold or
abandoned their property rather than risk being forcibly exiled. They joined
the massive tide of migrants who left the countryside in search of safety, work
and food in the cities. The scale of urban migration amounted to a virtual
social revolution, running in the early 1930s at three million per year. The
influx, which dwarfed the number of ‘special migrants’ formally assigned to
industrial enterprises, was welcomed by industrial managers as they strug-
gled to find the necessary labour to meet soaring construction and production
targets. But cities already barely able to absorb the annual migration of one
million in the late NEP period were overwhelmed; overcrowding became
sordid and degrading; rudimentary health and welfare organizations could
not cope; and the rationing system introduced in 1928 was stretched to
breaking point. In late 1932, during a brief pause in pressure for additional
labour from industrial managers, the regime sought to stem the tide and
return unwanted peasants to the countryside. The system adopted—a sinister
echo of the Tsarist policing method abolished in 1917—was to introduce
internal passports.

Peasants had no automatic right to a passport and had to apply for them
before migrating, enabling the police and local authorities to slow sharply
the rate of urban migration. In the cities and other designated ‘passport
regime’ areas, all residents were required to secure a passport and urban regis-
tration card. This gave the police a powerful tool of social control, enabling
them to expel not only unauthorized peasant migrants but all those deemed
‘harmful elements’, from ‘socially alien’ strata disenfranchised under the
constitution—former propertied elements, priests, White Army officers—to
Jabour shirkers’ with no sanctioned job, vagrants, prostitutes and those with
a criminal record, political or civil.'*® Of comparable long-term significance
was the requirement that each passport holder identify his or her nationality.
The requirement corresponded to the regime’s policy of acknowledging and
affirming the significance of national differences. But it made immutable an
aspect. of each individual’s identity which might otherwise have remained
far more plastic, especially among a generation which was destined to be the
subject of massive social flux, migration, urbanization and military devasta-

tion, and with the onset of Nazi invasion in 1941 was to prove highly
_responsive to transnational, Soviet patriotic appeal.!*

. 143 P.N. Hagenloh, *“Socially Harmful Elements” and the Great Terror’ in S. Fitzpatrick
- (ed.) Stalinism: New directions (London 2000) pp. 295-300.

144 Y. Slezkine, “The Soviet Union as a Communal Apartment’ Slavic Review 53 (1994) pp.
415-52.

287




300

PART THREE: SOVIET SOCIETY UNDER STALIN (1928-1940)
Collectivization and the Peasantry

THE SOVIET UNION: A DOCUMENTARY HISTORY
Volume One 1917-1940 :

The Procuracy of the JSSR and the OGPU must unswervingly observe the 1922

or special circumstances and then only of those households the members of whil
ocedures on procuratorial supervision of arrests and detention carried out by the

are waging an active struggle against the collective farm angl organizirig a bojcott
sowing or grain deliveries. Eviction is permissible only from the following obl GPU. ..

and in the following maximum numbers: nt Molotov (Skryabin), Chairman of the Council of Pebple’s Corgn%ssars
Ukraine ) 2,000 holdin, Stalin, secretarinof the CC of the CPSU yd
N. Caucasus - 1,000 holdings surce: SOTSDOO, ford 4, opis” 11, delo 181, pp. 149, 149 ob.],,)/
Lower Volga 5\ 1,000 holdings _Z
3 4
Middle Volga 1,000 holdings //
Seztml Black-Farth region iggg %Loij%ngs his secret circular was followed by a mar};eﬁl reduction in mass deporta-
' Gr > L ) o p 0@/ hol d}ngs ons and as the terrible famine receded /so/me semblance of order began to
EO;_IZY eray ' 060 holdjngs eturn to the countryside. Bt collectivization left the Soviet countryside
. B. . toena 3 ’5{?) 0 hold'ngs raumatized. Besides the five t s,e/v,e'fl million victims of famine and up to
\; orussia blast” \ /'500 hol dilzgs six million victims of ‘dekulakizat} n’, the most basicithythms of the lives of
estern 0 ast \ / olungs ens of millions of peasant mef, wqmen and children had been violently
Bashkiria - 500 holdings $

roken. The destruction of their econqmic independence was accompanied

Ei;iﬁ‘;;a;;a ; ggg ;ljilizgs y an assault on their el},tife culture, religion and traditional village institu-
/ & fions. Some idea of thedmpact on the dwi dling minority in the countryside

Total // 12,000 [sic] holdings eft outside the collectives is given by this heart-rending plea by a 12-year-
/ \‘ old girl from.a vi;lige in Ivanovo oblast’, northxeast of Moscow.* Addressed

/ ) I ) o Stalin, it ineludes the jingle which spread the slogan of the late 1930s,

On/f{'eg‘ﬂatmg the\paking of arrests Thank y%on}rade Stalin, for a Happy Childhoed’, and stands in the long

1. Unauthorized arrests by executive—commhittee chairmen, district and kray repre Russian tradition of appealing directly to the Tsar, adopting the regime’s

self-congratulatory rhetoric while simultaneously painting a picture of utter
destitution.

sentatives, village soviet ¢hairmen, chairmen £ collective farms and collective-farmm/

unions, Party group se;ﬁ:etan'es, and so on are\to be forbidden. :
Arrests may be made only by organs of the procuracy, the OGPU and the militi
Investigators may imake arrests only with the\procurator’s prior consent.
Arrests made by [ 1ilitia chiefs must be confirfped or annulled by district OGE

executives Or pro7‘urators through the proper chdnnels and within 45 hours of ¢

Document 157 l ... we haven’t got anything to eat'—a schoolgirl’s letter to
Stalin b '

13 January 1937

arrest.
/ .
ello, Dear Comrade Stalin. Our beloved leader, teacher and friend of the whole

ppy Soviet land. Dear Comrade Stalin, I'm sending you warm and sincere greet-
gs and wish you success in your life and hope that you are always well. I want to

4
2. The procurac/y, OGPU and militia are to be forBjdden from imprisoning peop
on remand for/trivial crimes. Imprisonment on rema d may be employed only’
persons accuséd of crimes of counter-revolution, te orism, sabotage, brigandégg
and robbery,/spying, leaving the country, smuggling, myrder, grievous bodily ha 2
large-scale fnisappropriation and embezzlement, professjonal speculation, foreigtl
currency dfaling, counterfeiting, malicious hooliganism and-professional recidivis

1l you about my unhappy life.

Dear Comrade Stalin, I heard you saying on the radio that children have very
06d lives in the Soviet Union, go to school and that the school doors are always
pen wide to them. That’s true, of course, Dear Comrade Stalin.

Dear Iosif Vissarionovich, me and my brother Aleksandr aren’t able to go to
hool, because, Comrade Stalin, we haven’t got anything to eat. The Rurilov village

organs must seek prior consent from the procuracy when making arrests
except fgr cases of terrorism, bombing, arson, spying, desertion, political brigandagy
and counter—revolutionary, anti-Party groupings.
This will come into force only in six months’ time in the Far East, Central As
and Kazakhstan. :

49 On the experience of childhood in the 1930s more widely, see L. Siegelbaum and A.
Sokolov, Stalinism as a Way of Life (New Haven 2000) pp- 256—420.

|
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soviet took away our horse and cow back in 1935. So we’ve been living for twol
years now without a cow or a horse. Now at present we haven’t got any livestockl
at all because the village soviet taxed us when they shouldn’t have done. They reck:
oned my father was working as a carrier, which isn’t true. One tax was 900 rubles
and altogether it came to more than 2,000. We can’t pay such big taxes. There arg
eight of us in our family, Comrade Stalin: six kids, the oldest is a girl of 14 and th¢
youngest a little lad of 2.
Dear Josif Vissarionovich, we didn’t join the collective farm because my fathe
is an invalid. He fought in two wars, his health’s gone and so he just can’t work of
the collective farm. Things aren’t going too well for us on our own, they’re prettj
bad really. We get along somehow. At present we don’t have any land—that wet
to the collective farm in 1936. :
Comrade Stalin, I'm in the fourth year at school and my brother’s in the secon
The rest don’t go to school because they’re too little. Dear Comrade Stalin, it’s ever
so difficult for us to go to school, because we haven’t got anything to eat and his

i

The collective farm and peasant apathy

Life for those within a collective farm, though less desperate than for Nina
Shevtsova and her siblings, remained grim even after the famine of 1932-33
receded. Collective farm wages were derisory and the new farms were widely
hated. Peasar resistance belies the notion ofa ‘totalitarian’ regime 50 powerfidl
at its will conld not be frustrated. In particular, the peasantry ng om
ermanent concessions. Instead of the wholeale socializa—

oneered after the ¢ wolution, it had been regarded f/onlyﬁ staging post
full socialization. Ea sh household was permitted to'retain a small plot of
: d for its own use toge ther with some livestock, Ad.xl'ocal collective farm
markets where they coulc bsell any modest surplus W"ére legalized. But this
d nothing to soften peasariﬁ}i‘c_)lstﬂity to collecHvefarms, or overcome their
athy in working collective land, which, des }té the legal fiction of collec-
e ownership, they experienced as the p;o/;pérty of an alien institution. !5
For the regime, the danger ‘yas that/as a result of peasant apathy the
onomic devastation wrought by, the !mtml disruption of collectivization,
‘decline in output in 1931 and 1932

got really bad anaemia.
Dear Comrade Stalin, I want to tell you how well I've been doing at school: for
the first quarter [ got ‘excellent’ in seven subjects and ‘good’ for the other thré
But I want to and I'll try to get ‘excellent’ in everything in the third quarter.
had something to eat, Comrade Stalin, I could do even better. ’
Nobody in my year’s joined the Pioneers. But I've told the group leader that
want to join the Pioneers, so they’ve put me down for the Stalin team in the s ¢

he slaughter of livestock and the ste
ould become permanent. Its response, \despite misgivings among some local

cials, was to tighten monito /{g ofahd control over collective farming
d to pressurize, harass and, vgi'th dizzyh; speed, to sack and replace local
Sisdericultural officials and co]le’c/tive—farm Eb\airme11. Peasant foot-dragging,

‘teething problems’ of néw farm structure; .and the inevitable hiccoughs

year, Comrade Stalin.
Dear beloved leader, Comzrade Stalin, I think and hope that you'll give us som

help. Please don’t ignore us.

Comrade Stalin, the introduction of tracgors, combine harvesters and other new machinery
Thank you, Comrade Stalin uld be overcome, it wds assumed, by vigorous,h.B%nds—on supervision. Farm
For our happy lives! nagers would supervise the workforce; Machifid\ Tractor Stations (MTSs)
For our happy childhood, trolling essential/machinery would supervise fatm managers; the M'TS

For our wonderful days.

v qfnorkforce would themselves be\s}lpervised by political
g:p. tments atggched to each MTS; and the OGP\U\,\ answering to the

So, our beloved leader Comrade Stalin, I've told you about iny life. T hope tha
beloved leader of a happy land, won’t ignore my plea. Please do answer:

Comrade Stalin. I'm waiting to hear from you. ITO\hQ Of_a sequence

ver}{‘,ﬁ‘(fe days during sowing in May and June that year
he mammoth supervisory task involved in Just one oblast,. It\conveys the
'lgy_ of motivation among the peasantry. And, addressed Yo OGPU -
d darters in Moscow, it suggests how inadequate punitive\investigation
‘central intervention was as a method of dealing with the"bew&ldering
ety of problems confronting Soviet agriculture. \

Nina Vasil'evna Shevtsova (I'm 12),
Heikino,

Kurilov village soviet,

Ivanovo oblast’,
Makar'ev-on-Unzha.

[Source: Kommunist No. 1, 1890, pp. 95-96.)
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“The lengths to which the leadership went to try to convince regional and
ocal officials that Moscow’s eyes were everywhere is epitomized by the
ollowing document sent to Kabakov in Sverdlovsk. The General Secretary
himself, as well as Molotov, head of government since 1931, purportedly
takes the keenest interest in makhorka, the low-grade tobacco grown in the
rals, setting out in detail the precise steps needed to ensure the target for
the oblast’ is met.

Document 158 | bNote on sowing from Tuchkov, Urals OGPU, to G. Yagoda,
OGPU deputy chairman, and others

13 May 1933 in Urals oblast” 94,157 ha sown. Of 9,155 collective farms 8,213 hav
started sowing. Shown in seed transportation: 55 per cent exchanged, 47 per cefi
state loan. 262 quintals of rye sent from Krasnopolyansk commune in exchange fo
grain elevator. Wheat not issued. No sowing done. Measures taken by Politi i
Division. In Borodulino collective farm (Sverdlovsk) 130 quintals of wheat afte
rubbish removed, not enough to sow 14 ha. In Belozerskoe because of bad orgati
ization field teams sitting in offices, young people in fields. Bukhvalov, director's
Zaikovo MTS, drunk for two days. Not managing work. Tractors not fulfilli
quotas. Answering to Party bodies. In repair shops of Krasnopolyansk MTS kulaks
running the management did not ensure quality of repair work. 25 tractors out 0
action. 713 hours standstill. Team leader Chinov and tractor driver Shusharin
arrested. Rest making up time. Of 3,104 tractors available 2,402 involved in SOWing
In Vama 11 tractors out of action because of poor repairs and overloading wit
trailers. Tractor drivers to blame. 18 tractors sent for repair in Troitsk. 2 in Fok
MTS, enquiry under way. In Berezovsky MTS 3 tractors out of action becaus
poor repair jobs. 12 tractors despatched by Stalingrad factory took over month-t
get to Ust’ Uyskoe MTS. Transport police establishing who to blame. Stepnoe M

ocument 159 ] V.M. Molotov and L.V. Stalin: ‘... complete makhorka planting
by 20 June...’

6 June 1933 i

o the secretary of the Urals oblast’ committee of the CPSU and the chairman of

e oblast’ executive committee. The secret section of the Urals oblast’ committee of
e CPSU.

our district is behind in makhorka planting, which you evidently consider of
g"condary importance. The Sovnarkom and Central Committee consider fulfilling
e plan in makhorka planting a matter of great state impl)rtance and oblige you to
take measures to ensure complete fulfilment of the plan for planting and appropriate
rocessing of makhorka. To this end: first, complete makhorka planting by 20 June;
gconcL check land allocation for makhorka so that manured land is allocated; third,
Iganize makhorka processing to the same standard as that of the basic industrial crops
o ensure the completion of trple weeding and pruning over the whole area by July;
ourth, in view of the usual significant losses of makhorka seedlings particular atten-
on 1s to be paid to sowing and processing, ensuring that pruning and thinning are
one, along with hoeing the land between the crops over the entire sown area; fifth,
oduce the organization on a wide scale of special makhorka planting and o
cessing teams within the landworkers’ brigades; sixth, prepare barns and dryers
vell in advance; seventh, in every instance assist collective and individual farmers
wing makhorka with ploughing. Inform of measures taken. '

used 820 kg for hectare and half. On Chernushka ‘Dawn of Brotherhood’ colleé
tve farm 5 tractor drivers took 13 days to plough 15 ha, using 1,400 kg of
Reason: waterlogged soil, skidding, pointless trips, choice of field.

Quality of sowing: in Krasnopolyansk teams of “Collective Farm Way’ so
unsorted, untreated wheat seed; soil not turned, seed left on surface. On °
Ploughman’ collective farm in Kachar 6 ha sown with millet and then wheat on te]
On “Toiler’ in Kizil'skoe 75 kg sown instead of 90, 12 of millet instead of 20. Bré
has vermin problem—fleas—on 220 ha. MTS dealing with it. Mass absences®
collective farmers in Belozerskoe region because of production difficulties.
pudyissued. ‘October Path’ collective farm in Varma using carrion. Collective farm
not working through exhaustion and swellings. District seed centre sent out 11 qitin:
tals of waste as food. Analogous situation in Shadrinsk. Crowds of peasants 6
neighbouring regions gathering for last three days on fields of Shadrinsk state
farm to collect surrogate foodstuffs. Marked anti-Soviet feelings have been not
Measures being taken against gatherings. Removal of anti-Soviet elements.

Source: SOTsDQO, fond 4, opis” 11, delo 81, p. 55.]

Tuchkov, deputy plenipotentiary of Urals OGPU

[Source: SOTsDOO, fond 4, opis” 11, delo 188, pp. 87-88.]
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Pocument 160 | From the political report of the CC to the XVI CPSU Congress
27 June 1930

The Central Committee’s work in this sphere [of economic construction] has
proceeded mainly along the lines of amending and giving precision to the five-year

13

industrialization

plan by accelerating tempo and shortening time schedules, and along the lines of
checking the economic organizations’ fulfilment of the assignments laid down.
Here are a few of the principal decisions adopted by the Central Committee
amending the five-year plan in the direction of speeding up the rate of development
ind shortening time schedules of fulfilment.
In the iron and steel industry: the five-year plan provides for the output of pig iron
be brought up to 10,000,000 tonnes in the last year of the five-year period; the
‘Central Commiittee’s decision, however, found that this level is not sufficient, and
d it down that in the last year of the five-year period the output of pig iron must
brought up to 17,000,000 tonnes.
Tractor construction: the five-year plan provides for the output of tractors to be
ought up to 55,000 in the last year of the five-year period; the Central Conumittee’s
cision, however, found that this target is not sufficient, and laid it down that the

and the Working Class

Accelerating the First Five-Year Plan

[ll-prepared and chaotic though collectivization was, the momentum gatl}q
in the autumn and winter of 1929-30 further inflated the economic ambiti !
of both the regional and the central leadership. Despite the abrupt reversal
triggered by Stalin’s ‘Dizzy with Success’ articlé in March 1930, that summ
the firm expectation remained that collectivization Would'be largely compl :
in the course of the First Five-Year Plan. The regime’s grip on gram'supphes;
it seemed, would now be unshakeable, guaranteeing the flow Feqmred bQ
to feed a rapidly expanding industrial workforce and to sustain the. €Xpo
necessary to finance the import of machinery. Preparations for_ the Sixteent!
Party Congress, due in June 1930, saw the pattern of the previous two y&
repeatitself. Optimism soared: the exhortations of th.e leadership, the dema
for investment and promises of increased producuon.ma.de by competl
commissariats and regional officials, the beguiling projections produced.
the central planners, and the pervasive atmosphere of euphoria overa bre
neck industrial drive all pointed the same way. In May, for example
Central Committee endorsed plans for the creation of a huge metallur,
base in the Urals which, though not quite on the scale Kabakov van_t‘i'
colleagues bid for, dwarfed the vision entertair'led just two years earhe:
Stalin’s report to the Central Comumittee duly listed a battery of new tar
for growth far above the already wildly ambitious plans adopted the previ
year. Any notion that midway moving o
nonsense of planning was dismissed as the pedantry

lontput of tractors in the last year of the five-year period must be brought up to
0,000.
The same must be said about automobile construction, where, instead of an output
100,000 cars (lorries and passenger cars) in the last year of the five-year period as
ovided for in the five-year plan, it was decided to bring it up to 200,000. . .
State farm development: the five-year plan provides for the expansion of the crop
ea to be brought up to 5,000,000 hectares by the end of the five-year period; the
entral Committee’s decision, however, found that this level was not sufficient and
dit down that by the end of the five-year period the state farm crop area must be
ought up to 18,000,000 hectares.
-Collective-farm development: the five-year plan provides for the expansion of the
op area to be brought up to 20,000,000 hectares by the end of the five-year period;
e Central Committee’s decision, however, found that this level was obviously not
fificient (it has already been exceeded this year) and laid it down that by the end
the five-year period the collectivization of the USSR should, in the main, be
%gmpleted, and by that time the collective-farm crop area should cover nine-tenths
ithe crop area of the USSR now cultivated by individual farmers. (Applause.). . .
41t may be said that in altering the estimates of the five-year plan so radically the
entral Corimittee is violating the principle of planning and is discrediting the plan-
ing organizations. But only hopeless bureaucrats can talk like that. For us Bolsheviks,
e five-year plan is. . . merely a plan adopted as a first approximation, which has
be made more precise, altered.and perfected in conformity with the experience

he Central Committee is of the opinion that the reconstruction of the tech-

el hessy indnstry 4 & v’lclul!wf wwl”_‘ﬂ&_suhﬂ\"\"f
raisehim im e tes suh possmbFe B
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151 Harrs, The Great Urals pp. 101-04.
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remote regions. Nevertheless, the basic principle which obliges courts as before to

weigh up’ the deprivation of freedom on the basis of the ‘seriousness and degree of
J dariger’ of the crime has remained untouched. That is, the principle which was char-
acterized back in 1924 by comrade Pashukanis, one of the best Marxist theoreticians,
as ‘the essentially stupid idea that the seriousness of every crime can be weighed on
some kind of scales and expressed in months or years of imprisonment’ is still sacro-
anct (A General Theory of Marxism and Law, p. 126).

At the same time the practical absurdity of the idea that one can combat crime
and the criminal’s ‘ill will’ by ‘weighing out’ two years’ deprivation of liberty for
one and four years’ for another and the pointlessness of subsequent arguments in
the Courts of Appeal (should he be given 2 or 2.5 years?) has been shown by life
tself.

We have contrasted the idea of ‘just deserts’ and retribution with an obligation
upon the court in every concrete case of combating criminal behaviour to seek the

nical basis of industry and agriculture under the socialist organization of production creay
such possibilities of accelerating tempo as no capitalist country can dream of.

[Source: J.V. Stalin, Works Volume XII (Moscow 1955) pp. 355-59.]

Migration and forced labour

A key ingredient in the industrialization drive was the massive mobilization;
of under-utilized labour. As we have seen, collectivization played a cruci:
if largely unplanned, role here. Above all, it triggered the exodus of millio
of peasants in search of non-agricultural work. But it also saw large numbe
forcibly exiled to labour settlements, labour camps and prison. This coir;
cided with a rapid increase in the use of forced labour as a standard leg
punishment for virtually all forms of crime. As we have seen in the previo
section, the increasing stress on ensuring that both short- and long-term pris
oners contributed to the labour force was seized upon by economic manage
and regional leaders such as those in the Urals who were unable to re
nearly enough voluntary labour. Shorter-term sentences took the form’
periods of unpaid labour without deprivation of liberty; heavier penalti
involved periods in labour camps and colonies. The following article
Pravda by N.V. Krylenko, the RSESR’s chief prosecutor and from 19
Commissar for Justice, published in the middle of the First Five-Year Pl
period, underlined the emphasis on summary justice and putting offende
to work on ‘socialist construction’.

most expedient measures in order to:
1. protect our social collective against repeated dangerous acts by a particular

criminal, not according to the ‘seriousness’ of the crime but primarily
4

according to the criminal’s character;
2. use the fact of the court sentence to have a certain effect on the environ-
ment. ..

[Source: Pravda, 17 March 1930.]

disputed size of the sprawling network of labour settlements, labour colonies,
abour camps and prisons under the concentration camp administration or
GULAG.'* The number held in prison stood at 800,000 at its peak in 1933
and repeatedly approached half a million; by the end of the decade, the
March 19 J  number consigned to ‘special settlement areas’ was about a million, and the
number in labour colonies and camps, where life expectancy was pitifully
low, exceeded 1.6 million—a total in 1939 of some three million. Moreover,
since there was a steady flow in and out of detention the overall number to
pass through the hands of the OGPU (NKVD from 1934) and GULAG was
much greater. The forced labour at its disposal gave the OGPU/NKVD a

Document 161 ] N. Krylenko: ... develop the system of forced labour to the™
maximum extent'—from his article ‘On Certain “Theories” in
the Field of Criminal Law and Policy’ :

Hitherto the practical bases of criminal practice have had two points of departur
the practice of deprivation of liberty as the basic method of fighting crime and'
practice of implementing this deprivation of liberty according to the principles
so-called ‘dosage’, that is, of determining, of ‘weighing up’, the dosage of dep
tion for a term of one day to ten years in accordance with the ‘seriousness of
crime’. The legislative practice of the last year has, it is true, introduced a numib
of correctives to these two principles. .
On the basis of a resolution of the RSFSR. Council of People’s Commissars
29 May 1929, deprivation of liberty fot a period of less than a year is no longer pra
tised. It is proposed to develop the system of forced labour to the maximum exte;
A number of measures have been introduced to use the labour of persons senten:
to a term of more than three years for socially necessary work in special camp$

152 See].A. Getty, G.T. Rittersporn and V.N. Zemskov, ‘Victims of the Soviet Penal System
in the Pre-War Years’ American Historical Review 98 (1993) pp. 1017—49; S. Wheatcroft,
‘The Scale and Nature of German and Soviet Repression and Mass Killings, 193045
Europe—Asia Studies 48 (1996) pp. 1319-53; S. Wheatcroft, “Victims of Stalinism and the
Soviet Secret Police: The comparability and reliability of archival data—not the last word’
Europe—Asia Studies 51 (1999) pp. 315—45. In particular, see pp. 34042 for a dissection
of the implausible figures in N. Davies, Europe: A history, referred to above, p. xviii, fn 1.
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significant economic base of its own and, although it is not easy to weij
with p‘;ecision,,bh&@ggnomic contribution made by forced labour was clear
signiﬁthably in"“the_hardest maprd] labourinvolved.in develop
some of*tfle major industrial complexes thrown up scratch, and
mining and timber in the most inhospitable regions of the north and_e

ardship, their work ethic, pride at making innovations and rationalizations,
 pleasure in time and again overfulfilling quotas and targets, disdain for kulaks’
swell as the occasional teams of foreigners they encountered, and readiness
denounce inadequate managers even if they belonged to the party.1s

ocument 162 | From the memoirs of construction team leader V.Ya. Shidek

Shock workers
1929-31

October 1929 we—a gang of six bricklayers—arrived at the Kuznetskstroy site.

The train got in in the evening. At that time Kuznetsk station Jjust consisted of

two wagons and two lines. Paraffin lamps on posts flickered here and there.

‘Where’s the site?” we asked.

» ‘Over there,” they said, pointing north, ‘at the foot of the hill the other side of

the swamp.’

Loading up our knapsacks, we set offin that direction, northward to where the

ight of a few electric bulbs twinkled.

When we got to the Upper Settlement, we spotted some mud huts and settled

urselves for the time being in a stuffy little room. .

After a couple of days we were shifted to better barracks, where we settled in and
ot down to work.

First I'll téll you how we lived.

We lived in barrack No. 14 in Lower Settlement, all six of us in one room. They
ut a stove in and hired a woman to cook our lunches and dinners. At that time
here was just one separate canteen, and that was inamud hut. There was no systemn,
e weren’t given spoons—we had to take our own, and if you didn’t have one you
ad to slurp it and mop up with a bit of bread. The pots were washed up at the same
‘table where we ate. The woman who washed up would bring her bucket, put it on
e table, wash everything up and then move on to another table.

On the site work finished at five in the evening. We stopped work at a signal.
. he foreman-carpenter would bang one axe against another, others had a rail
‘hanging from a post that they would bang. Off home we went, had a wash, a bite
to eat and we’d start reading the paper. Then people would start talking and arguing.

ost of the arguments were about the international situation. There was a lot of
k about the Americans who were supposed to work at Kuznetskstroy with us.
At the time none of us was in the Party or the Komsomol, but we weren’t reli-
gious either and didn’t celebrate the religious holidays, unlike a lot of the navvies.

At the other end of the spectrum from those forced to work were a minor
of workers who threw their energies with passionate enthusiasm into th
drive to ‘build socialism’. This almost missionary zeal was most evident i
the atmosphere of revolutionary upheaval of the early part of the First Fiv
Year Plan period. The break with NEP and adoption of the Plan, broadca
through posters, the press and factory meetings, struck a real chord an
succeeded in mobilizing the hearts and minds of a vocal minority. Rank
and-file workers were at last to receive their due as the inferior status
manual labour was repudiated in favour of an egalitarian soclety in which a
working people would pull together to forge a new world. Some enthusi
asts, as we have seen, volunteered to assist with imposing collectivizatio
while others vied to increase productivity, raise norms and exceed plann,
targets. Small groups of workers, initially often with little encouragemen
from management, trade unions or local party officials, formed ‘shock:
brigades’ to act as models of responsibility, initiative and self-discipline, t
experiment with new methods and rationalize production, and to urge eac
other on by engaging in “socialist competition’.!* B
The following recollections of V.Ya. Shidek, a worker involved in
construction in the Kuznetsk Basin in western Siberia which was to provid
coal for the massive new metallurgical centre based on iron ore in the Ural%
capture something of the ethos. His story was selected for a collection o
individual accounts (published in 1934) carefully designed to celebrate th
achievement at Kuznetsk, create role models and inspire emulation, and hi
resilience despite bereavement strains credibility. Yet, composed whil
Shidek was still fully engaged in the huge construction project, its tone an
texture are in line with a wealth of testimony about the committed minority
the pioneering spirit of shock workers, their stoicism in the face of physic

153 For the view that forced labour played a major role in Soviet industrialization, especially
during the Great Patriotic War, see E-Bacon, The GULAG at War: Stalin’s forced labow
system in the light of the archives (London 1994) pp. 123—44. :

154 For two key studies, see V. Andrle, Workers in Stalin’s Russia: Industrialization and social
change in a planned economy (Hemel Hempstead 1988), and H. Kuromiya, Stalin’s Industria
Revolution: Politics and workers, 1928—1932 (Cambridge 1988).

155 For a detailed case study of the chaos, oppression and liberation of labour on the great
construction projects of these years, see S. Kotkin’s study of Magnitogorsk, one of the
most ambitious undertakings of the Great Urals Plan, Magnetic Mountain: Stalinism as a
civilization (Berkeley, CA, 1995).
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We were very particular about cleanliness. We slept on trestle beds, but as soon
as any bedbugs showed up, we killed them immediately. In the morning we all o
shook out the bedding. In the barracks we tad 2 collection of portraits of the leaders
and historical pictures. There were balalaikas and an accordion, t00.

Over tea me and the lads used to have almost daily production meetings in the
barrack. e

Now I'll tell you how we worked. ol

e started with the administration block. First we heated the gravel. We hadto i
pour concrete when it was freezing, and since there were no stoves, We used to pour
boiling water over the gravel. We put the concrete on cross pieces, and to stop the
foundations freezing they were covered with felt and tow and concreted.

They set us a quota of 500 bricks, but we pushed that up to 1,000. We tried to =
work faster and so didn’t stop fora smoke. You needed a couple of minutes to roll
your own with makhorka—and that was dozens of bricks” worth. So we smoked g
only papirosy and that was on the job.

After the administration block we worked on the stores, the meat store, the Works 24
Industdal School, the Garden City homes and then in the fire-brick shop.

I remember working on the Works Industral School, where we were laying red
bricks. By the end of 1930 we were supposed to have finished 40 per cent of th
building, but we had done the full 100 per cent.

We used the Western method and the rest the ‘Russian Orthodox’ method; th
Western method is almost like that of the Central Institute of Labour. We made severd
suggestions for rationalization on the job. The first one was moulds for the door'a.d.@
window apertures and corner-irons for the comers. The second was the three-quarteZ
brick. This was important, and using such 2 brick saved about 25 per centin dressir

The third was introducing asbestos and slag slabs to replace building materials
short supply: planks, blocks, etc. The fourth was special boxes for pouring the mott:

In December 1930 we finished the Works Industrial School building and wen

on to the fire-brick shop and started work on the fireproof cladding—somet
we'd not done before. We couldn’t get into the swing of it at first. But we soonids
and instead of the 165-brick quota, we were churning out 1,200. ©
Then misunderstandings started with the management. They started meetin
in our own and other shops. B
Why? We were putting forward a counter-plan and wrecking their pl
charts. We were using up ten days’ mmaterial in 2 couple. We'd ask for more;
they couldn’t get hold of it and started getting uppity- We wouldn’t give in. T
was a squabble. I've never given in and didn’t intend to. That's what led toua
Teplov, clerk of the works and an old contractor, was there. He’d brought
gang of workers from Moscow. They were a bunch of kulaks, who were Tiél
able nor willing to do as much as we did. When we started putting the pié
they turned against us and threatened to do us in, etc. i
They soon got rid of Teplov and made Oleynikov, 2 communist, boss..HE
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no goc>.d. He was against the counter-plan, argued with Frankfurt, and our relation:
Wltll:1 hrllnk;joon got worse. There was something else involved. : S
e r;Vh rt had known our brigade virtually since the first day he arrived at the
k.d enever he came to the fire-brick shop, he always came to us first, had a chat.
as ;V us about everything and only then went to see the head of the se,ction ’
e soon unmasked Oleyni i ‘
pay eynikov as an opportunist and he was expelled from the
ThThex? ;hey put Teplov’s kulaks into our brigade, making it up to sixty people
ey tried to disrupt the brigade, b ith '
Sheytmedto 4 gade, but we fought with them and managed to improve
Ir(; May 1931 we were transferred to coke-oven cladding, which is very compli-
cated and none of our bricklayers had ever done such work. Some Frenchmen wlz:re

- working on it and had set up a quota of half a tonne. The planning department raised

his to 0.8 of a tonne. But when I i
nne. worked it out, I realized that h 1
the work was, we could do a tonne—and we did. pvever difesl
hThe Frenclflmen looked askance at us, thought we were crazy and got annoyed
when we put forward yet another counter-plan—
plan—for 2.2 tonnes. Th
that figure, and got up to 3.8 tonnes. e e exeeeded

r The French downed tools several times and stormed off because they couldn’t

jjimanage to supervise us.

We made gains on the deployment of the workforce. Where the French used six

.
men, four WEre €110 llgh fOI us. SlnCe WE wWere S\lPPOSed to dO what the F rench SQ.ld,

e’ ith si
: d start off with six, but as soon as the French had gone, we immediately sent the
‘pair of them off to work somewhere else. : ‘

The lfrenc'h finally cleared off completely and we built the shop without them
At this point we had a competition with Obolensky’s Donbass brigade. It wa‘s
rd for me to keep up with them. His team was made up entirely of your; men
structors from the Central Institute of Labour courses, while my lads Weregall 1ci
flows who’d never seen such brickwork. ’
ay and night for two months on end the writers Panferov and I'enkov watched
ork. What they wrote about us wasn’t bad, although they missed bits out. There
¢ seventy-four men in our brigade, working in three shifts. There is no- i
o could grasp, understand and learn it all. e
‘When don’f you work?” Panferov used to ask me.
What was I supposed to say? When we were trying to finish the first battery as a
:t,o the XVI Party Conference, I didn’t leave the kiln for four days on enlz and
I{t go hO{ne. A rail served as a pillow for my rest, although to make it softer, I
Mered it with canvas gloves. ,

t before this my wife fell ill, so I sent her off to Tomsk, leaving our 3-year-
d'a 7-year-old at home. Then, on the second day after I'd gone, my youz; est
111l and died suddenly. Under the pressure of work I had forgo’tten aboutgthe
I went home on the fifth day and found that my youngest son had died, while
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the oldest was wandering around the site looking for me. The neighbours had also
been wandering around looking for me, but couldn’t find me. The little corpse was
already starting to smell. I had no choice but to bury him, and afterwards had to go
and get drunk. I drank to victory and grief. :

Then we worked on a blast furnace, where things went wrong straightaway. At
the Komsemol air injector there were some Komsomol members working in
competition with us without us knowing it, until they surprised us. “You've lostj:
Shidek,” they said. :

They started denouncing our brigade and threw down a challenge. A couple of
days later there was a shock-workers’ meeting, where they swore at us and pu
to shame. They promised to make some sort of cart and to tow us around in it.

I tumed to Rabochaya gazeta [party newspaper] for help. They helped us and- d in 2 manner that set it apart from the spirit of
injectors No. 5 and 6 we overfulfilled our quota by 370 per cent. We got accor: the early stages of the First Five-Year Plan. From 1931, the boisterousness
modation as a prize. We moved from the barracks to stone building No. 6, wher and potential disruption of Spontaneous worker enthusiasm vas Increasingly

to tarne .and cpntrol them. Their efforts to increase productivity and raise
expectations were, of course, in principle welcome. Large wage increases,
h(?norary awards and public praise would continue to be heaped on shock
bnga{des and outstanding workers. In the mid-1930s the most famous symbol
who produced fourteen times

we were given a room each.
Afterwards we were moved to the rolling shop, where we’ve been working eve OIICY: discipljne_

since. 't no longer a team leader, because I was made deputy director for, prod
tion meetings recently. :

I don’t like the work yet. I work and work but don’t see any results: you I ; bOUFdjiSCipline and labour tyrnover
brick and can see what you've done. I'd be glad to go back to the shop floor. I . ™
the lads as well. : tput per mg:rf/woman~was the key vadable in
Quite a few people don’t like us. Why? We've been given a lot of praise. Bu ' I dans. It was gpfnﬁdence that new machinery, energy
they praise one team, the others will lose heart. ‘ _ i °*W\Olﬂd u’pléash a mighty leap in productivity that
Atthe time when we produced 3.8 tonnes at the coke oven, many people thoug : ; ptﬁ‘h.iv_srp"behind the industrialization drive. Yet, far
one tonne was an achievement. They’d get annoyed at us, but I didn’t care. inepfcame on line output per worker rose only
were doing-our job and getting paid for it. : i hes ofithe €conomy and in some fell drastically.
We need to sort out the competition. The more they laugh at us, the harde ¢ cely ise. The main body of workers, who were neither

work: we’re not going to let ourselves be laughed at.
It can’t be done without offence. If it can’t be done with kindness, then wi
to get at people, and worry the life out of them. People need shaking up. If
get shaken up, they give up their old ways and start doing things differently.
If we pick on somebody, let him get angry, but then he will start trying to:é
us up—Ilet him. : -

ions pouring in frgm the countryside W\EEQ entirely lacking in training
neXp'erien,c;e of the rigour and rhythms of life i;}‘a.ﬁfactory OI On a construc-
site. Many r:;acted to harsh and unfamiliar orking conditions by
~scale, more,or less deliberate insubordination and &Telessness, slipshod
rk practices?,fndulgence In drink and absenteeism. Mot{;;ﬁtion and even
! vere also undermined by sheer undemourishment: spécially
rng the If;i.rst Five-Year Plan period. Rationing, as we have seen, had been
& troduced/in 1929, and by 1930, long before the desperation of the famine,
iworkers vere experiencing acute deprivation. This simplé plea for help wad
: rjc:ssed to Kalinin, formally head of state in faraway Moscow, by a Urals
rker. :

H

[Source: Kuznetsksiroy v vospominaniyakh (Novosibirsk 1934) pp. 93-97.]

As Shidek’s account suggests, shock brigades tended rapidly to
diluted or bogged down. On the one hand, other workers, both new f
from the countryside and older skilled workers, resented the additiofial pr
sure which their heroics placed on the rest of the workforce. From 1 3

dynamism and image of the early shock workers was swamped as See the close study by L. Siegelbaum, Stakhanovism and the Politics of Productivity in the

SSR, 1935-1941 (Cambridge 1988).




