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Irish, spread. The colonization of savage tribes
has e%er been attended with [fatal] effects on
civilizatjon. . . . Inscructed in the fatal secret of
subsistin} on whar is barely necessary to life,
the labouring classes have ceased to entertain a
laudable pride in furnishing their houses, and
in multiplying\the decent comforts which min-
istér to happiness. What is superfluous o the
meére exigencies of\parure, is too often expended
at the tavern; and for cthe provision of old age
and- infirmity, they tho frequently trust either
to charity, to the suppoi, of their children, or to
the protection of the pooNaws.?

When this example is copsidered in connex-
jon with the unremitted lahour of the whole
populatlon engagcd in the ¥arious branches
of the cotron manufacture, ody wonder will
be less excited by their fatal de¥poralization.
Prolonged and exhausting labour) continued
from day to day, and from year to yéar, i§ not
calculated to develop 'the intellecrual 8¢ moral
faculties of man. The dull routine of a\cease-
less drudgery, in which' the same mechahjcal
process is mcessanrly repeated, resembles
torment of S:syphusa—the toil,- like the rofk
recoils perpetually on’the wearied operpive.
The mind gathers neither stores nor sgfength
from'the constant extension and retgaction of
the same muscles The intellect slymbers, in
supmc inertness; but the grosser farts of our
nature ateain a rank developmeny. To condemn
man to such seventy of toil ig{ in some meas-
ure, to- cultivaté in him zhe habits of an
animal. He becomes reckless. He disregards
the distinguishing appepites and habits of his

—_—
2The Poor Law was cftablished in 1601 and taxed all
householders in each/farish to provide relief to the aged,
sick, and infant pogt in the parish, as well as employing
the able-bodxecl pbot in. the workhouse. The law was sup-
plemented in cife late eighteenth century to provide al-
lowances to/workers, who received wages beneath
subsistence Jevel. This proved to be so expensive that in
the Poor L4w reform in 1834, pauperism was stigmarized
as a mopdl failing, and che only relief provided was em-
ploymgfit in the'workhouse. "
3This/ refers 'to the myth of Sisyphus, a cruel king of
Coginth, who was condemned in Hades to push a big rock
4 to the top of a hill, only to have it roll back down
again.

species. He neglects the comforts and delica-
cies of life. He lives in squalid wretcjiedness,
on meagre food, and expends his syperfluous
gains in debauchery. . . .

[Tihe population. ... is crowded into one
dense mass, in cottages separated by narrow, un-
paved, and almost pestilentia) streets; in an at-
mosphere loaded with the sgfoke and exhalations
of a large manufecruring ¢ity. The operatives are
congregated in rooms And workshops during
twelve hours in the da#, in an enervating, heated
atmosphere, which/is frequently loaded with
dust or filamerncs gf cotron, or impure from con-
stant respiration or from other causes. They are
engaged in a/employment which absorbs their
artention, apd unremiringly employs their phys-
ical energjés. They are drudges who warch the
movemedts, and assist the operations, of a mighry
materjél force, which roils with an energy ever
uncghscious of fatigue. The persevering labour
of/the operative must rival the mathemarical
Precision, the incessant mortion, and the exhaust-
less power of the machine.

Hence, besides the negarive results—the to-
tal abstraction of every moral and intellectual
stimulus—the absence of variety—banishment

tom the grateful air and the cheering influences
oX\ light, the physical energies are exhausted
by lacessant toil, and imperfect nucrition. Hav-
ing Been subjected to the prolonged labour of
an andypal—his physical energy wasted—his
mind in\supine inaction—the artizan has nei-
ther moraNdignity nor intellectual nor organic
stfength ro\gesist the seductions of appetite.

His wife and hildren, too frequently subjected
to the same pigcess, are unable to cheer his
remaining momekts of leisire. Domestic econ-
omy is neglected, \lomestic comforts are un-
known. A meal of th¥ coarsest food is prepared
with heedless haste, ahd devoured with equal
precipitation. Home hal no other relation to
him than that of shelten—few pleasures are
there—it chiefly presents ¥p him a scene of
physical exhaustion, from which he is glad
to escape. Himself impotent ofall the distin-
guishing aims of his species, he sinks into
serisual sloth, or revels in more degrading
licentiousness. His house is ill furnished, un-

cleanly, ofté
food, from want &
economy, is meagre an
bilitated and hypochondriac:
victim of dissipation. . . .

REVIEW QUESTIONS

1. According to the testimony given the S:

on factory workers and their families?

ill ventcilated, perhaps damp; his
rethought and domestic

ccording to James Phillips Kay, what harmful effects did industrialization have
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"The absence of religious feeling, the neglect
ensure a concomi

civic debasement. . . .

were the children

4 Factory Discipline

— A

For the new industries to succeed, workers needed to adopt the rigorous disci-
pline exercised by the new industrial capitalists themselves. But adapting to la-
bor with machines in factories proved traumatic for the poor, uneducated, and
often unruly folk, who previously had toiled on farms and in village workshops
and were used to a less demanding pace.

FACTORY RULES

The problem of adapting a preindustrial labor force to the discipline needed for
coordinating large numbers of workers in the factory was common to all indus-
trializing countries. The Foundry and Engineering Works of the Royal Over-
seas Trading Company, in the Moabit section of Berlin, issued the following
rules in 1844. The rules aimed at instilling obedience and honesty as well as
“good order and harmony” among the factory’s workers. The rules not only
stressed timekeeping (with appropriate fines for latecomers), bur also proper
conduct in all aspects of life and work in the factory.

In every large works, and in the co-ordination
of any large number of workmen, good order
and harmony must be looked upon as the fun-
damentals of success, and therefore the following
rules shall be strictly observed.

Every man employed in the concern . . . shall
receive a copy of these rules, so that no one can
plead ignorance. Its acceprance shall be deemed
to mean consent to submit to its regulations.

(1) The normal working day begins at all
seasons at 6 A.M. precisely and ends, after
the usual break of half an hour for breakfast,
an hour for dinner and half an hour for tea, at
7 P.M., and it shall be strictly observed.

Five minutes before the beginning of the
stated hours of work until their acrual com-
mencement, a bell shall ring and indicate that
every worker employed in the concern has to
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proceed to his place of work, in order to start as
soon as the bell stops.

The doorkeeper shall lock the door punctu-
ally at 6 A.M., 8:30 AM., 1 P.M. and 4:30 P.M.

Workers acriving 2 minuces late shall lose
half an hour’s wages; whoever is more than 2
minures late may not start work until after the
next break, or at least shall lose his wages until
then. Any dispures about the correct time shall
be settled by the clock mounted above the
gatekeepet's lodge.

These rules are valid both for time- and for
piece-workers, and in cases of breaches of
these rules, workmen shall be fined in propor-
tion to their earnings. The deductions from
the wage shall be entered in the wage-book of
the gatekeeper whose duty they are; they shall
be unconditionally accepted as it will not be
possible to enter into any discussions about
them.

(2) When the bell is rung to denote che
end of the working day, every workman, both

-on piece- and on day-wage, shall leave his

workshop and the yard, buc is not allowed to
make preparations for his departure before che
bell rings. Every breach of this rule shall lead
to a fine of five silver groschen [pennies] to the
sick fund. Only those who have obtained spe-
cial permission by the overseer may stay on in
the workshop in order to work.—If a workman
has worked beyond the closing bell, he must
give his name to the gatekeeper on leaving, on
pain of losing his payment for the overtime.

(3) No workman, whether employed by
time or piece, may leave before the end of the
working day, without having first received
permission from the overseer and having given
his name to the gatekeeper. Omission of these
two actions shall lead to a fine of ten silver
groschen payable to the sick fund.

(4) Repeated irregular arrival ac work shall
lead to dismissal. This shall also apply to those
who are found idling by an official or overseer,
and refuse to obey their order to resume work.

(5) Entry to the firm's property by any bur
the designated gateway, and exit by any pro-
hibited roure, e.g. by climbing fences or walls,
or by crossing the Spree [River], shall be pun-

ished by a fine of fifteen silver groschen to the
sick fund for the first offences, and dismissal
for the second.

(6) No worker may leave his place of work
otherwise than for reasons connected with his
work.

(7) All conversation with fellow-workers is
prohibited; if any worker requires information
about his work, he must turn to the overseer,
or to the particular fellow-worker designated
for the purpose.

(8) Smoking in the workshops or in the yard
is prohibited during working hours; anyone
caught smoking shall be fined five silver gros-
chen for the sick fund for every such offence.

(9) Every worker is responsible for cleaning
up his space in the workshop, and if in doubt,
he is to turn to his oversee.—All tools must
always be kept in good condition, and must be
cleaned after use. This applies particularly to
the turner, regarding his lathe.

(10) Natural functions must be performed at
the appropriate places, and whoever is found
soiling walls, fences, squares, etc., and simi-
larly, whoever is found washing his face and
hands in the workshop and not in the places as-
signed for the purpose, shall be fined five silver
groschen for the sick fund.

(11) On completion of his piece of work,
every workman must hand it over at once to
his foreman or superior, in order to receive a
fresh piece of work. Pattern makers must on no
account hand over their patterns to the foundry
without express order of their supervisors.
No wotkman may take over work from his
fellow-workman without instruction to that
effect by the foreman.

(12) It goes without saying that all over-
seers and officials of the firm shall be obeyed
without question, and shall be treated with
due deference. Disobedience will be punished
by dismissal.

(13) Immediare dismissal shall also be the fate
of anyone found drunk in any of the workshops.

(14) Untrue allegations against superiors ot
officials of the concern shall lead to stern repri-
mand, and may lead to dismissal. The same
punishment shall be meted out to those who

knowingly allow errors to slip through when
supervising or stocktaking.

(15) Every workman is obliged to report to his
superiors any acts of dishonesty or embezzlement
on the part of his fellow workmen. If he omits to
do so, and it is shown after subsequent discovery
of a misdemeanour that he knew about it at the
time, he shall be liable to be taken to court as an
accessory after the fact and the wage due to him
shall be rerained as punishment. Conversely, any-
one denouncing a theft in such a way as to allow
conviction of the thief shall receive a reward of
two Thaler [dollar equivalent], and, if necessary,
his name shall be kept confidential —Further, the
gatekeeper and the watchman, as well as every
official, are entitled to search the baskets,
parcels, aprons etc. of the women and children
who are taking the dinners into the works, on
their departure, as well as search any worker sus-
pected of stealing any article whatever. . . .
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(18) Advances shall be granted only to the
older workers, and even to them only in excep-
tional circumstances. As long as he is working
by the piece, the workman is entitled merely
to his fixed weekly-wage as subsistence pay;
the extra earnings shall be paid out only on
completion of the whole piece contract. If a
workman leaves before his piece contract is
completed, either of his own free will, or on
being dismissed as punishment, or because of
illness, the partly completed work shall be
valued by the general manager with the help
of two overseers, and he will be paid accord-
ingly. There is no appeal against the decision of
these experts.

(19) A free copy of these rules is handed to
every wortkman, but whoever loses it and re-
quires 2 new one, or cannot produce it on leav-
ing, shall be fined 2 silver groschen, payable
to the sick fund.

1. Judging by the Berlin factory rules, what were cthe differences between

preindustrial and industrial work routines?

2. How might these rules have affected the lives of families?

The Capitalist Ethic

dital source of national strength.
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