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Answer the following questions based on the previous reading. 
1. Summarize the ways that people can politically manipulate the government or other people into doing what they want. 
2. [bookmark: _GoBack]Which of the different manipulation tactics do you think is the most successful? Explain why.
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As the lte American anthropologist Margaret Mead
once wrote,

Never doubt that a smal group o thoughtful,

committed citizens can change the world.

Indeed, it s he only thing that ever .
—Margaret Mead

‘Even when people share a common goal, acting
collectively can be challenging, Once again, consider
the proposed skateboard park. Skateboarding enthu-
siasts from around the city come together to plan
how best to make their ase. They all want the park.
0 be buil,but they do not agree on where it should
belocated.

Conflcts within a smal group like this one can
often be resolved through face-to-face negotiation,
or informal bargaining In large groups, bargaining
sessions may follow more formal rules. In either case,
for collective action to work,the people involved
need to be prepared to seck and aceept compromise.

Insttutions Shape Political Activity
The institutions we live ith also influence politcal
activity. Institutions are organizations o sets ofrules
that shape the behavior of groups. They have a social
purpose and permanence in human affairs. The family
s an ancient institution. Its purpose now, as long.
ago, i to provide for the physical and emotional
well-being ofits members. Schools, hospitals, and
governments e other old and familiar nstitutions.

Institutions establish routines for dealing with
securring problems. For example, when students
‘misbehave in class, schools have standard proce-
dures for dealing with the problem. In this way,
institutions tend to limit conflit while cncouraging
the kind of cooperation that can lead to the solution
of s problern.

Institutions also establish the rules, oth written
and unwritten, that shape political actvity. These
s tellus who hasthe authoriy to make decisions,
how decisions get made, and how we can influence.
those decisions.

In the scenario invol

g proposed skateboard
park, the community’s politcal insitutions shape
how residents participate in the decision-making
process. Sone residents share thelr views in meetings.
Others send e-mails to the city council. A few join 2
study group looking at alternative sites. But once a

decision s finally made, most people accept the result
believing that their voices have been heard in the
process of determining “wha gets what, when, hov.
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Horse Trading: Winning by Giving to Got
Horse trading is a classic American business. In

the old days, traders brought their horses to alocl
market where interested buyers would examine them
to determine their velue. Horse traders vee shrewd
bargainers. Hearing the low bid, the trader might
walk away in disgust only to suddenly turn on his
heel and make a counteroffer—one much higher
than the horse was worth, The buyer and seller
would g0 back and forth until they reached a price
they both agreed on. -

Kentucky plican Henry Cloy wes a mstor playr i e horso
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Today, horse trsding is another name for the
kind of hard bargaining that goes on n poliis. The
ey players are often politcians who want something
hat they cannot gt without help from thei poltcal
pponents. Ofen this “something’ s a proposed .

“The abjectve o the horse-trading game s o
achieve  win-win sitution,” in which both players
‘walkaway satisied. The basc stategy involves giving
ap something one's opponent wants i exchange for
Something o cqual—or greater—value.

“The famous Missourl Compromise was the esull
of horse trading in Congress. Afer much debate,the
Northern sates, which had sbolished slavery, agreed
o alow Missour o entr the Union a  lave sae.
In exchange, the Southern states accepied a ban on
Saveryin much of Louisana Territory and admission
of Maine s re state. This win-win compromise
helped postpone the Civl War forseveral decades.

“The horse trading game i familar 10 many.
Children and parests. A teenager, for example might
negoiste o say aut n hour beyond normal curfew
ona Ssturdsy ight i exchange fo a plede 0 help.
clean out the garage the next day. 10 this garn, ach
side has given up something 10 get something clsc

Walkout Winring by Rofusing to Play
“The walkout game s sk o horse rading i
some ways. But instead of gving something (o the
oppositon, players ske something away—usally
themselves. They walk outof the game and refuse
0 return untltheopposiion agres to give them
something they wast

The clasic example oftisstrategy occursin
pickup basketball o football game whes the owner
ofthe bal getsupset, perhaps about adisputed rule
ora foul, Theoffended playerpicks up the bill and
hreatens o go home, This pus pressuse on the
other players to ive i, They know thatwithout the
ball, the game cannot contnue

On alargerscale, the walkout game is commmonly
played by labor unicns t back up demands for bet-
ter pay and working conditions. IEemployers rfuse
those demands, union workers may choose to srke,
o walk offthirjobs. Without workers, businesics
find it difficult t funcion, This puts presure on the.
employer o come t terms with the nion.

César Chivez successflly used walkout tacics
i hi struggle to improve the lvesof Calfornia
farmworkers. In 1962, Chéver,along with Dalores
Huerts, founded the National Farm Workers
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Assocation, lter t become the United Farm Workers.
Their goal was 1o convince growers L reat their
workers faiely,with digrity and respect

‘When growers refused to bargain with the new
anion, Chivez organized a strike of Calfornia grape
pickers. In aditon o th seke, he encouraged.
ll Americans t boyeott tabl grapes s a show of
support. The srike and boycottlasted iv years
and brought naional atention o the struggle of
farmworkersfor decent pay and working conditions.
Italso led  th first major labor vicory for fam
workers n the United Sates.

Power Struggle: Winning by Being Smarter
and Stronger than the Opposi
Poltcsoften involves power struggles beween
people with very difecent oals. Whe engaged
in such a strugle, clever poliicians try to win by
outfoxing o averparwering their apponents

The straegies needed to win the pover struggle
game were firtdescribed by a 16th-century politcal
philosopher named Niccolt Machiavell, Machiavel
was born in Florence, Lly,and ros to a bigh posi
tion n th cty's government.Inthat ole he faced
the quetion of how wealthy Horenc could best
defend telf aganst enemy atacks

After leaving government, Machiavell studied
this question more decply. He examined the behavior
of aders, good and bad. From thi,he developed
deasabout how best to i the power stuggle game.

I his most famous book, The Prince, Machiavell
described strategies that  prince,or uler,could use
toacquire power,ceate  strong stat, and keep it
safe from atack.In it he urged rulers 0 take a bard
lookatthe world s it is,not s t ought o be. Iy at
that ime was plagued by poliicalcorruption, merce-
nary armis,and backstabbing politicians, Given this
reality, a prince could not affordtolook to Cristan
mrality s is guide to acion. As Machiavll put i

How welive i o farremovedfrom how we
ought o live, that he who bandons wha i
done for what ough 0 be done, will ather
ringabout hisown i than s preservaton.
—Niccolo Machiavell, T Princ, 1532

To ply the power struggle game, Machiavell
wrote,a rulr needed to be as smartas a fox and as
strong asa lon. He explined in The Prince that

The lion cannot defend himselfagainst snares
and the o connot defen imself against wolves,
Therefoe, it s necessary 10 be a fox fo discover
hesnares and a o totevfy the wolves.

Asa player in this game, a prince had tbe pre-
pared to do whaterer was necessary for the survival
ofhis stae. ‘I theactons of men, and especilly
of rinces,” Machivell wrote,“the end justifics the
mesn.”He wrote that s prince must not hsitate
o destroy those who can and will njore him” and
instll fear in others,even i his coss i thelove
afthe peopl. "I we must choose between them,
he advised, i i fa sfer t be eared than loved.”
So great was Machiavells influenc on the
study of politcs that The Prince is sill widely ead.
today. Mareover, we ofen describe polticians who,
use cunning tricks and amoraltacticsinthe pover
sruggle game ss Machiavellian.
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President Joh F. Kennedy played the power
srugge game with the Soviet Usion during the
Cuban missle crisis. The president viewed Soviet
construction of misile bses in Cuba as  threat o
e securityofthe United Sttes. To end tht threat,
he emplayed both force and cunning.

O Octaber 22, 1962, Kennedy ordered a naval
quarantine,or blockade, of Cuba. The U.S. Navy
prepared to forcibly board Soviet ships heading to
Cuba and scarch them for missles. The president
also made plans to invade the sland, f necessary, to
remove the missles.

‘Meanwhie the president began pegotiting
with the Soviet Union, Aftr several tense days the
Sovets agreed 10 remore the missles on two condi
tions.Frst, the United States would promise not to
ade Cuba, Second, it would remove ts missiles
from Turkey.a U, ally bordering the Sovit Union.
Kennedy agreed publicy to the irst condition and
secretly o th second, thercby ending the riss. By
Keeping thesecond conditon secret, however, the
president e the impresion that he had forced the
Sovicts 0 back doven simply by threatening var.

Demaliion Derby: Winning by

Wiping Outthe Opposition

Whileth goalofthe pover siruggle game s surival
i s o enemies, the sim o demaliion derby s the
complete destruction of one’s opponens. The game.
{akes tsname from carcrashing conests in which

drivers us ther vehicls s weapons o demolih the

2 Cupert

other cars. The winner is the last car running at the
end of the ontest. I th policlversion ofhis game,
Players try o climinate alral and perceived enernies.

"The key players i demoliton derby are hose who.
command the mesns offorce. They nclude milltary
leaders,dictators, and monarchs. Players use a variety
of srateges ranging from ear and ntienidation to
murder and masacres, 0 wipe out the oppositon.

“The demoliton derby game often ends i
bloodbath. This was the case in the century-long,
struggle for control o the Medlterrancan reglon
between ancient Rome and the North African city
state of Carthage. By the end of the st two Punic
Wars, Rome had stipped Carthage of much of it
milary power, et Roman politcians continued to
argue that Carthage must be destroyed.”

I the Third Punic War, Rome did jus that.
s army totaly demalished Carthage, buning the
ity o the ground. The 50,000 Carthaginians who
Survived this destruction were sold nto slavery.
According o legend, the Romans then ploved salt
intothe ground surrounding Carthage o that noth
ing would ever grow there again.

Civl Disobedience: Winning by
Shaming the Oppositon
‘Atthe opposite end of the spectrunn from demolition
derby players are those who forsake violence fo the
moral high road. The key players in the politica
game of vl disobedienceaee people of onscence,
moral crusaders whose goal i o end some socal o1
political evl. Thr strategy nvolves publiclysham-
g the opposition. They sccomplish this by deliber-
ey disobeying what they consideran unjust L

“The word ciil n this game's name means having
Lo dowith citizens. As the name suggests,the plyers
i this game are usualy ordinary citizens proteting
an njotice. I this game, the protes typially imvoives
“an“inyour-face” but peacefl confrontation with
‘uthorites. by remaining nonviolent, the rotesicrs
hope tocontrast thei high moral vison with he
unjust lawsand actionsof the government.

‘One of the most revered playersofthis game
was Mohandss Gandh, one leader of the struggle
o fee India from Brtsh colorial rul ater World
War 1. Gandhi organized massive civi disobedience
campaigns o protet the njustices of colonilise.
His followers efused t work or the gavernment
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pulld thir children out f government schools, and of a citizen. n 1947, he inally won hisgrest struggle

blocked ctysreets s that nothing could move. when Briain granted Inda s independence.

‘CGandhi wasarrested many times and spentseven The poltca game o civildisobedience isdiffcut
years in prison altogether. ach time he used his o play. As Gandh's story shows, it akes courage,
imprisonment to remind the world tht taking sction _patience,and sizength of characte. But played wel,
Sgainstan unjust government was the highest duty it can produce amazing esuls

“Throughout our history, Americans hve tended to be distrustul of power, government,
and politcs, Nonetheles,we look t our government to provide goods and srvices tht ve.
allwant and need.

Power The term power is often defned as the ablity o make peopl actin ways they might
ot otherwise choose t act. The power to influence others comes from many soutces, from
formal authority to coercion. Hisorially,ulers have used power for both good and L
Goverament Groups o people organiz Government to maintai order and provide public:
‘goods,such s rosds and national defense. To fulfl these functions, governments must
have the means to coerce the population and to extract revemue from it

Palitos When people work to influncethe decisions made by groups, they are engaging
i politics. Poltical ctviyis parposefuland involves coleciv acton. Because poltics
imvolves competiton, s ofien descrbed s  game. While most political competiton s
peaceful, it can turn deadly.
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